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COUNTY OF ALAMEDA

2010/2011

TRANSITIONAL HOUSING PROGRAM – PLUS (THP+)
(Children and Family Services Department)

Request for Proposals (RFP)

AMENDMENT & INFORMATION 

This is Release #3

For All Agencies Interested in this Alameda County SSA RFP

IMPORTANT:

Please read the following RFP Amendment.

AMENDMENT

SPECIFICATIONS, TERMS, & CONDITIONS

· RFP Section Four:  Specific Information

Page 21, F. Eligible Bidders – Paragraph 2
Delete the following statement:


Respondents to this RFP must:

1. Be a current Alameda County provider.

2. Have demonstrated experience in providing THP+ services as outlined in this RFP.

· Page 23, Section Five: Evaluation and Rating Criteria

E. Organizational Capacity – Delete 10 points, Add 20 points

· Page 24, Section 1:  Minimum Bidder Requirements is amended as follows:
Does the proposal meet the pre-screening RFP requirements?

Delete the following:

Is the bidder a current Alameda County provider?

ALAMEDA COUNTY SOCIAL SERVICES AGENCY

TRANSITIONAL HOUSING PROGRAM-PLUS (THP+) 

REQUEST FOR PROPOSALS

BIDDERS CONFERENCE

Questions and Answers

March 4 & 5, 2010 – Oakland

1. Q:
Who will be on the review/rating panel?

A: 
Panelists may include county employees, private technical experts, other county agencies, and consumers of the services.

2. Q:
Please confirm that proposals with reimbursement rates above the current

rates will not be considered?

A:
Confirmed.

3. Q:
Explain the relationship between the ranking of a proposal and allocation 

of bed slots (assuming that multiple contracts will be awarded).

A:
This is a post-RFP process that depends upon the number of awards and service areas, and need of each area.  The requested funding amount of each proposal and the uniqueness/creativity of the services to be provided will also be factors in awarding contracts.

4. Q:
If bidding on both scattered site and host housing, do you need to do 

completely separate proposals & budgets?

A:
Yes.  You must submit separate proposals and budgets for scattered site and host housing programs.

5. Q:
Does the housing (apartment) sites have to be in the name of the 501(c) 

3?

A:
County program staff does not get involved in this.  This is an arrangement between the housing management and the provider.

6. Q:
If we are interested only in providing scattered site housing, do we need to 

go through the entire process to collaborate with another agency?

A:
No.  Bidders can apply as a collaborative or individual agency for scattered site or host housing.  We will consider the options presented in the proposals submitted from the community.
7. Q:
With the possibility of the State adjusting THP+ funds downward, will the 

amount of funding available under this RFP be adjusted?

A:
The FY 2010-11 allocation from the State is unknown at this time and  may not be known when the contracts are executed in July 2010.  The THP+ program will be in a transition mode if we receive less that projected for FY2010-11.  A reduced rate for services may be an option in downsizing the program.  We will need to consider the possibility of transitioning youth from current THP+ providers to new providers depending on the outcome of the RFP process. 

8. Q:
Will the County allow more than 30-days notice to terminate a contract? 

Can the term be extended to 60 – 90 days?

A:
The standard termination policy is 30-days.  We must get Board approval to extend the termination policy and address this during contract negotiations.  This decision depends on the number of clients being served and the time it would take to transition them into other programs as well as available funding to allow for an extended transition time should State funds be limited or worse case scenario eliminated.  

9. Q:
Do you anticipate having to return to a local share?

A:
No.  This is a decision made by the State.  THP+ funds are 100% state funded.

10. Q:
Is the pre-screening checklist the first sheet and the cover letter second?

A:
Yes.  However, you can use your own RFP cover page with your agency name, logo, etc., then the pre-screening checklist and the cover letter.

11. Q:
How many youth are in the emancipated population. 

A:
Alameda County youth eligible for services must be 18-24, meet ILSP eligibility criteria.  About 300 foster youth emancipate from Alameda County each year.  There are approximately 1,800 eligible for these services.

12. Q:
If you are applying as a collaborative, should the organizational chart be 

based on the collaborative structure or each agencies structure?

A:
It depends on the nature of the collaborative. If you are proposing a lead agency with sub-agencies, you may want to map out the services for each agency showing their distinct roles. You determine the organizational structure of the program.

13. Q:
Can a contractor justify a rate higher than the rate set by the county?

A:
No.

14. Q:
Is there a leverage requirement associated with this RFP?

A:
No. 

15. Q:
Please clarify again whether all applicants need to submit the SLEB 

Partnering Information Sheet or only those who are subcontracting?  

A:
Only those who are subcontracting and are non-local providers.

16. Q:
Does the agency have to provide both host services and scattered site 

services?

A:
No.

17. Q:
When will the list of bidders conference attendees be emailed?

A:
The list of attendees will be emailed by next Wednesday, 3/10/10. 

18. Q:
If awarded a contract effective July 1, 2010 what happens if the State has 

not finalized a budget with THP+ included?  What is the contractor’s 

exposure?

A:
SSA will award and fund contracts (upon Board approval with funded service delivery until notice from the State is received of defunding).  The County will work and continue to pay contractor through a service closeout period (to be determined).

19. Q:
Is the narrative budget different from the line-item detailed explanation?

A:
On page 4 of the RFP Response Package, bidders are required to answer 

the questions under the Cost Efficiency/Fiscal Management section.  In addition to this section, you must also provide a line-item detailed explanation for the budget on page 10 of the Response Package.

20. Q:
Is it possible to provide host services for specific populations, e.g., 

LGBTQ or pregnant youth whose needs may differ from others?

A:
The funding stream is targeting emancipated foster youth.  Responding 

agencies must be able to address the unique challenges of the foster youth with a history of providing housing services to this population.  Responding agencies can propose to serve a target population and how such services will be tailored to meet the needs of that target population.

21. Q:
Do you want the budget to include expenses for case management?

A:
Yes.  Include case management support costs in the budget and provide a detailed explanation as requested on page 10 D of the response package.

22. Q:
Do you want a list of potential consultants in the budget?

A:
Yes.  Include the costs for consultants, indirect rates, everything that makes up the budget.  Explain these costs in the line-item detailed explanation.
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