QUESTIONS AND ANSWERS:

SSI/SSDI OUTREACH, ACCESS & RECOVERY (SOAR) MODEL ADVOCACY SERVICES AND SSI/SSDI APPEALS ADVOCACY SERVICES RFP BIDDERS’ CONFERENCES 

AUGUST 20 & 21, 2009

1. Q:  Could the County provide population figures as follows:

a. Total number of individuals receiving General Assistance (GA) Program benefits from Alameda County?

A: Our current GA caseload is 9,034 as of 8/17/09.

b. Number of individuals receiving GA benefits from Alameda County per month and coded as unemployable?
A:  We do not have a monthly breakdown but our total number of clients who are coded as unemployable is 1,900 as of 8/10/09.

c. Number of individuals receiving GA benefits from Alameda County who filed SSI/SSDI applications in the last 12 months?
A: We only have the numbers for our partners, which is a very small amount, and in no way indicative of the total number of clients.

d. Number of individuals receiving GA benefits who had hearings held in the last 12 months?
A: We only have the numbers for our partners, which is a very small amount, and in no way indicative of the total number of clients.
2.
Q:  Could you clarify that if we are given local vendor preference, we still need to subcontract 20% total bid amount to an SLEB (RFP, Page 31)?

 
A:  Yes, a local vendor (not SLEB certified) would be eligible for 5 preference points, but should attempt to find a local SLEB to subcontract 20%. Except, for Non-profit organizations that are exempt from SLEB.
 
3.
Q:  Could you further describe the County’s expectation regarding client contact with the contractor and methods for conducting this contract (i.e., are face-to-face meetings expected and/or will telephone interviews also be acceptable?).

A:  Due to the fact that many GA clients have many health issues and have difficulty completing paper- work, face-to-face meetings for completion of the SSI applications are required.
4.
Q:  What kind of information will be included in a referral packet provided by the Social Services Agency (SSA)/County to the contractor?

A:  Clients’ first and last names, date of birth, Social Security Number, case I.D. number, SSA status (initial, reconsideration, appeals), address and telephone number if applicable, and any medical information that we may have and for which we have been authorized by the client to share.
 
5.
Q:  What does “arranging transportation” mean as described in the RFP on Page 7?

A:  Provide clients with a bus pass/tickets, BART pass/tickets, etc., to ensure that they can attend all necessary meetings and appointments.
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6.
Q:  Does the County want the Exhibit E/Attachment 1 form completed as N/A if it does not apply or can it be left out of the proposal?

A:  It should be left out of the proposal.
7.
Q:  Is the time period for pro-rations 9 months?

 
A:  Yes.
 
8.
Q:  What and who are the Advocacy Services you are working with?

A:  Alameda County Homeless Action Center and LifeLong Medical Care.
 
9.
Q:  Are we competing with any other County agency?

 
A:  No.
 
10.
Q:  RFP, Page 19, Sec. B, “Service Levels”:  Any suggested client amounts for the funding component (for example: $400.00—SOAR Model…)?

A:  Fees for proposed services are to be set by the entity submitting a proposal and should be based on the projected personnel and operational costs of providing the services.
 
11.
Q:  What is the contract term?

A:  The initial contract term is nine months (Oct. 1, 2009 through June 30, 2010). Any subsequent contract term would be for 12 months (July 1, 2010 through June 30, 2011).
 
12.
Q:  Do the allowable first-year costs include operational and start-up costs?

A:  Yes.
 
13.
Q:  Who funds the program?

A:  All funds are County General Funds.
14.
Q:  Who is Tim Roberts?
A:  Tim Roberts is a Program Financial Specialist in the Social Services Agency’s Contracts Office, Administration and Finance Dept., and is the lead or point person for this RFP process.  Questions about the RFP should be directed to Mr. Roberts via e-mail at troberts@acgov.org or phone at (510) 271-9185.  Mr. Roberts will also serve as the Contracts Office Liaison for the contracts anticipated to be let through this RFP process.
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15.
Q:  Are responses to questions in the RFP Response Package to be double or single-spaced, 12 pt. font, etc.?

 
A:  Please see H, “Response Format,” Pages 36 and 37 of the RFP, for the answer to this question.

16.
Q:  The RFP states that services will be provided “at no cost” to the participant (RFP, Pg. 6), but also describes representative fees in the glossary of terms (RFP, Pg. 22).  Could the County clarify for us what is meant by performance-based and fee-for-service (RFP, Pg. 24) when the budget form asks for a line-item budget based on cost?

A:  Attorneys are allowed to receive a prescribed amount of the award for assisting clients. The party that wins this contract agrees to not claim that amount and will accept the amount of this contract as their sole payment. 

17.
Q:  When completing the Debarment and Suspension Certification, would the County like a bidder to complete Exhibit F or Attachment 5 as the form?

A:  The Exhibit F, Debarment and Suspension Certification form, included in the RFP Response Package, is the form bidders would complete. However, the form would only be required as part of the contracting process.  

18.
Q:  Could you confirm that Attachment 2, SLEB Partnering Information Sheet, needs to accompany our proposals to the County?
A:  No, it should not accompany the proposal.

19.
Q:  Could you please define Self-Sufficiency Center?

A:  Social Services Agency Self-Sufficiency Centers are “One-Stop Shops” that offer a range of services for public assistance clients in one convenient place.  Clients can apply for CalWORKs, General Assistance, Food Stamps, Medi-Cal, Refugee and Homeless benefits.  Related services such as long-term child care referrals, transportation assistance, Medi-Cal health insurance options, and referrals to mental health, drug and alcohol, and domestic violence services are also available at the centers.

20.
Q:  Can you provide a list of the vendors who provided services for this work in the past?

A:  See Answer to Question Number 8.

21.
Q:  Can you provide a list of attendees at the bidders’ conferences?
A:  Yes.  A list of the names and additional information provided on the sign-in sheets of both RFP bidders’ conferences will be e-mailed to attendees.  

