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SOCIAL SERVICES AGENCY

REQUEST FOR PROPOSALS (RFP)   

SSI BENEFITS FOR FOSTER CARE CHILDREN (SSIBFC)

RFP# SSA-SSIBFC-FY10/11

Children & Family Services Department (CFS) 

Bidders’ Conferences Questions and Answers
Friday, April 09, 2010

10:30 A.M. – 12:00 P.M.



1:30 P.M. – 3:30 P.M.

24100 Amador Street, Hayward, CA 94544

2000 San Pablo Avenue, Oakland, CA 94612

                  2nd Floor, Cal Poppy Room 225


      3rd Floor, Berkeley Room

Qs 1.  In reference to Page 4 of 12 of RFP Response packet it states we are to describe our Cost Efficiency/    Fiscal Management in 2 pages and then also on Page 9 Budget Section has a 1 page limit.  Can the County confirm that a bidder can discuss our budget and pricing details in the Cost Efficiency section of the proposal?

Ans.1. Yes

Qs 2.  Page 4 of RFP – RATES chart:  We have several questions related to this section.  

a. Item 3:  As clarification, Title II benefits are not related to Age 18 CDR Conversion Cases, so this may need to be re-worded.  

b. The County may need a separate line Item 4, 5, 6 discussing one-time payments for:

i.  Title II applications

ii. Change of payee applications

iii. SSP-22 completions 

c. Also, does the County only want unit costs for the designated items in the Rate Chart or can other services be added to the list with their own unit costs?  

Ans. 2.  a. Addendum will be issued to reword this to title 16  SSI.
b. & c.  Bidder may detail their proposed activities and list additional fees associated with those activities
Qs. 3. Page 12 of RFP, “The Social Service Agency is particularly interested in responses to this   solicitation by agencies that have formed collaboration for service delivery.  Collaboration must have a formal written agreement that identifies roles and responsibilities.”    Question – Could the County further define collaboration and does this written agreement need to be a part of a bidder’s RFP response?

Ans. 3. Collaborations are not necessary.  If there is a collaboration between two agencies, there should be an MOU between the agencies that outline roles and responsibilities of each agency.
Qs 4.  We would like to confirm that the scope of work includes Foster Care and probation.  On Page 13 it   states “foster children will include foster youth who are Alameda County dependents in and out of home placement.”  Then farther down the page it references ‘wards of Juvenile Court of Alameda.  Could the County confirm that the scope of this work includes foster care, guardianship and probation cases?  Also, if not included in the 2,000 population figure, how many guardianship and probation cases does SSA currently have?

Ans. 4.  Addendum 1 published on SSA and GSA websites deleted references to Probation and ward cases.

Qs. 5.  Page 17 – D Funding level:  “Funds available under this RFP will be used to leverage additional resources to support Foster Care program goals.  Additional funding from partner agencies, private funders, or federal, state, and local sources should be used to expand the level of participation and range of options open to the clients”  Question – Could the County further explain what this statement means and what role the successful vendor will have in implementing it?
Ans. 5.  The successful service delivery by contractor will assist SSA in the leveraging and reimbursement  of separate  governmental   funding streams. Contractor is not expected to provide or leverage additional funds.  
Qs. 6. Page 17 – E States “SSA staff will refer eligible foster care recipients to the Contractor, eliminating the need to recruit participants.”  Can vendors propose new ways to identify potentially eligible children within the County identified pool of foster children if they fall within the budget and scope of work?

Ans. 6.  Yes, and it maybe considered in any contract negotiation. 

Qs. 7.  For the cover letter, is a bidder allowed to submit a letter on company letter  head that includes the information in the form provided, or does the County only want the form and is there a page limit for this document?

Ans. 7. Yes, a separate additional cover letter on letterhead may be submitted.

Qs. 8.  Page 18 of the RFP states that “The last page of the RFP Response Packet can be used either for additional information not applicable to any other section or for the completion of statements from any other section.”  However, this “extra” 1 page is not listed on the RFP Pre-screening Response Checklist.  Please confirm that this single page should have been included at the end of the RFP Pre-screening Response Checklist and that it can be used in the manner described on page 18 of the RFP.

Ans. 8. Yes. 


Qs. 9.  Can bidders include supplemental information in an Appendix without incurring page limit penalties?

Ans. 9. No

Qs. 10. What is the current breakdown by numbers of the following:

a. Number of children in foster care receiving Title XVI (SSI) benefits?

b. Number of children in foster care receiving Title II (SSA) benefits?

c. Average number of children entering into foster care each month?

d. Average number of children exiting foster care each month?

Ans. 10.  a. SSI 132 per month.  b.  108 SSA per month.  
For c. and d. Demographic and outcome data about youth in foster care is available to the public at UC Berkeley’s website:  http://cssr.berkeley.edu/ucb_childwelfare/Ccfsr.aspx.  

Qs. 11. The RFP states a requirement that all 2,000 children in foster care be reviewing within 12 months.  Is this a fixed number with a fixed child specific list?  If not, this list will be continually changing as new children enter foster care and therefore the number will be greater than 2,000.  Is this the case?

Ans. 11. No, youth enter and exit every month.  Not every youth in the list of ~2000 will need to be looked at due to high IVE placement costs.  We expect all youth in care to be screened as their situation and condition changes.  For example youth may be in high cost placements and not screened for SSI until they turn 16.5.  Or some youth will move to a lower cost placement. Please become familiar with AB1331 requirements and general IVE costs.
Qs. 12.  Is there a current provider for these services?

Ans. 12.  Yes,  Public Consulting Group (PCG)

Qs. 13. What is the current contract amount for these services?

 
 Ans. 13.  $250,000 annually

Qs. 14. What is the current rate payment structure for these services?

Ans. 14.  Current Rates:
1.
A one-time fee in the amount of 2.5 times the current (in effect at the time of billing) Federal (Title XVI SSI) Benefit Rate  (FBR)   will be paid to contractor for each successful case where disability benefits for youth are approved.  

2.
A one-time fee in the amount of 1.0 times the current FBR portion of SSI, per case, will be paid upon determination that the Continuing Benefits Review following Contractor’s filing of the CDR have exceeded the amount of the fee. These cases will be billed even if the child has left care. 

3. 
A one time fee in the amount of 2.5 times the current Federal SSI Benefit Rate (FBR) will be paid to the contractor for each successful Age 18 CDR Conversion Case where Title 16 SSI benefits for youth are approved. 

Qs. 15. The RFP states that the selected contractor will be required to file appeals and attend hearings?  What is the payment structure for filing appeals and attending hearings?

Ans. 15.  Bidder should include this payment structure as part their proposal  and response.

Qs. 16.  Who will complete Change of Payees?

Ans. 16.  Bidder should include this payment structure as part their proposal  and response.

Qs. 17. Who will complete Change of Placements?

Ans. 17.  Bidder should include this payment structure as part their proposal  and response.

Qs. 18.  Not including the on-site review of case files, can the application and filing work be done off-site?

Ans. 18. Yes
Qs. 19.  Will SSA be providing office space and access to copiers for this project?

Ans. 19. Yes, for brief periods of time to conduct on-site review of confidential case files.  Most of the work will occur off site at your own location.
Qs. 20.  How many County offices are located in Alameda County?

Ans. 20.  4  specific sites.

Qs. 21.  Page 17 Section IV.E states SSA staff will refer eligible foster care recipients to the Contractor, eliminating the need to recruit participants, thus we as the Contractor, would not have to recruit.  However, on page 13, Section III.B.1, the RFP states that all 2,000 foster care cases must be reviewed for eligibility within 12 months.

Ans. 21. Yes, no recruiting necessary.

Qs. 22. What client’s are encompassed within the term “foster care?”  Section III.3 on page 13 of the RFP states that the foster care population includes all children who are Alameda County dependents in and out of home placement.  Does this mean to include children in placed in in-home and out-of-home placement, placement with relatives and non-relatives who are not licensed foster care?”

 
Ans. 22.  There are children  whose living situation changes throughout the course of the application and screening process.  Children return home, for example.  Youth should be followed even as their living situation changes.

Qs.  23.  In Section III.B.2 the RFP states the completion of screening, developing, and processing applications for foster children due for Re-determination or Continuing Disability Review following a timely referral from County.  It is our understanding that the Social Security Administration requests these specifically so will the County then forward the request to the Contractor? 

Ans. 23. Yes.
Qs. 24.  In Section I.A. of the RFP, it states that a one-time fee will be paid to the contractor for each successful Age 18 CDR Conversion Case where Title II benefits for youth are approved.  This makes it sound like it is just Age 18 CDRs where the youth is receiving SSI and Title II benefits and the child is approved as a Disabled Adult Child.  Did you mean to include youth who were only receiving SSI and then approved as an Adult?  This would not be Title II benefits then as the youth has most likely not worked enough credits for it to be considered Title II.  

Ans. 24.  Corrected, please refer to addendum #2.


Qs. 25.  In Section III.A. of the RFP refers to a Source Sheet and Function Report.  The Function Report is through the Social Security Administration.  Is the Source Sheet something that you have come up with or a term you use for the Disability Report as it’s called at the Social Security Administration?  

Ans. 25.  Same a Social Security Administration.

Qs. 26.  Understanding from the RFP is that we cannot bill for a case until an application is approved or successful.  This can take up to six months.  What happens if the contract is not extended past 1 year? Will the selected vendor be paid for cases approved after the contract has been expired?

Ans. 26. Yes.

Qs. 27.  Does Alameda County take SSI over Title IV-E for children that are both SSI and Title IV-E eligible?

Ans. 27.  Yes, depending on the cost of the IVE placement and the age of the youth. Refer to AB1331.

Qs. 28.  Is there an amendment to be released regarding the Rates- Page 4 of the RFP, for children of the age of 18?


Ans. 28. Yes, please see addendum #2.

Qs. 29. RFP Response Package- Do we insert our responses directly into the RFP Response Package?

Ans. 29. Yes, but ensure that it is according to the page limit, border and font format. 

Qs. 30.  What is the tool by which performance will be measured?

Ans.30.  By number and approval rate of kids getting on SSI benefits.

      Qs. 31.  How many cases will be reviewed?


Ans. 31.  There are currently 1800 kids in care, however some are not eligible due to their IVE status.  Also, youth enter and exit every month.
      Qs. 32.  Will the selected agency be the one whose contract is about to end? It seems that agency would be refunded.

Ans. 32.  No. The current contract ends 6/30/10

     Qs. 33. Since the majority of work will be performed in-house at the county’s offices, will exhibit C is  required?

Ans. 33.  Most work will be performed off site. Insurance is required.
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