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PART ONE—GENERAL INFORMATION

I.  INTRODUCTION

The Alameda County Social Services Agency (SSA) is issuing this RFP in order to expand the Supplemental Security Income (SSI) and Social Security Disability Insurance (SSDI) advocacy services being provided to General Assistance (GA) Program recipients in Alameda County.  SSA will select one provider to implement an SSI/SSDI Outreach, Access and Recovery (SOAR) Model Advocacy Program for GA recipients filing initial applications and reconsiderations, and one provider to provide advocacy services and representation for GA Program recipients who are appealing the denial of SSI/SSDI benefits at the Appeals Stage of the SSI/SSDI application process.  

The projected annual funding amount is estimated at $400,000 for the SOAR Model Advocacy Program and $100,000 for the SSI/SSDI Appeals Advocacy Services Program.  Funding awarded through this RFP process will be for the nine (9)-month period of October 1, 2009 through June 30, 2010 and will be pro-rated.  Public and private non-profits and for-profit organizations as well as sole proprietors that can demonstrate expertise and documented success in the service areas identified above, are invited and encouraged to submit proposals in response to this RFP.  Respondents may submit proposals for one or both program areas.  A SEPARATE proposal is required for EACH program area (see RFP Response Package for proposal submission requirements). 
This RFP is an outcome of the Alameda County Social Services Agency (SSA) collaboration with other County Departments, community-based organizations, advocates and related stakeholders, to increase the number of Alameda County GA Program recipients who transition from GA to SSI/SSDI. This collaboration is designed to create a coordinated County-wide SSI/SSDI advocacy effort.  The goal of this effort is to create significant improvements in both systems operation and effectiveness.  Its desired result is to achieve measurable increases in the number of GA clients gaining benefits and the return on investment in SSI/SSDI advocacy. 

Supplemental Security Income (SSI) is a cash benefit administered by the Social Security Administration.  Individuals with limited income and resources who are disabled, blind, or age 65 or older are entitled to both a cash benefit and medical insurance (Medicaid).  Social Security Disability Insurance (SSDI) is a cash benefit for individuals who have worked and paid FICA taxes and who now have a disability meeting Social Security disability rules.  It also provides Medicaid coverage.

A significant percentage of Alameda County GA Program clients have either a mental or physical disability that should qualify them for either SSI/SSDI or SSDI.  From SSA’s perspective it is always advantageous to have a GA client transition to SSI/SSDI.  The client receives a significantly larger benefit and receives medical insurance.  When a client is granted SSI/SSDI, the Social Security Administration refunds to SSA the amount of the general assistance paid to the client from the date s/he applied for SSI/SSDI.  From the point of view of the behavioral and indigent health care systems, it is also desirable because when new SSI/SSDI clients become MediCal eligible, it is possible to retroactively bill for mental and physical health care services.

However, gaining SSI/SSDI benefits can be a lengthy and difficult process that typically requires appealing disallowed applications.  Nationwide in Fiscal Year 2007, for applicants between the ages of 18 and 64, 69.5% of initial applications were denied.  For applicants who requested reconsideration, 92% were denied.  Yet, 78.5% of the applicants who requested a hearing or a court hearing following a denial at hearing, were awarded benefits. 

PART TWO—SOAR MODEL PROGRAM DESCRIPTION

The SSI/SSDI Outreach, Access and Recovery model (SOAR) was developed as a result of a partnership between the Federal Departments of Health and Human Services and Housing and Urban Development because of the recognition that there was a significant delay between application and receipt of benefits for eligible homeless applicants. The SOAR initiative was designed to be a multifaceted approach to improve the quality of initial applications while streamlining the processes through which disability is determined. 

SSA selected the SOAR model because of its track record of success in 19 states.  In comparison with the nationwide denial rates noted above SOAR achieved the following outcomes as of May 2008 (details can be found at 

http://www.prainc.com/SOAR/soar101/SOAROutcomes.pdf and http://www.prainc.com/SOAR/soar101/SOAR_vs_SSA_Allowances.pdf):

· 1,893 applicants received initial decisions.

· 1,510 were approved at initial decision, a 70% allowance rate.

· The average length of time from filing the application to the initial decision was 93 days.

The distinguishing features of the SOAR model include:

· An emphasis on collaboration and planning amongst key stakeholders.

· A focus on success at initial decision by focusing on documenting disability.

· Training persons providing advocacy services to assist applicants and gather evidence proactively.

· Avoiding appeals.

· Identification of the components critical to success.

· Outcome evaluation.

SSA intends to award one Contract, for an amount no greater than $400,000, to provide the SOAR Model Program services specified in this RFP. Public and private non-profits and for-profit organizations along with sole proprietors that can demonstrate expertise and documented success in appealing the denial of SSI/SSDI applications are encouraged to submit proposals in response to this RFP.

I. 
Program Overview

There are five steps to the SSI/SSDI process:

1. Initial application

2. Reconsideration

3. Administrative Law Judge hearing

4. Appeals Council review

5. Federal Court

SSA and its partners and collaborators fund and/or provide SSI/SSDI advocacy services at steps 1 through 4.  The contractor selected by SSA will be responsible for initial applications and reconsideration only.  SSA is conducting a separate procurement for a contractor who will provide representation at Administrative Law Judge hearings and Appeal Council reviews.

II.  
Participant Eligibility

Alameda County General Assistance (GA) Program recipients who are determined to meet the eligibility requirements for SSI/SSDI are eligible for the advocacy services described in this RFP.  SSA Employment Services Department (ESD) staff will be solely responsible for determining eligibility for all participants enrolled in programs described in this Request for Proposals (RFP). 

III.
Program Design/Scope of Work

Purpose

The SSA is pursuing a contract for the implementation of a SOAR model SSI/SSDI advocacy program that will result in an increase in the number of GA recipients who are approved for SSI/SSDI benefits at initial application.

Services

Services that must be provided, at no cost to the client, include but are not limited to the following:

A. Initial Application

· Receive referrals from SSA or its designees.
· Contact the participant, explain the SSI/SSDI application process and inform the participant of the option to have other/self-representation.
· Make initial assessment to determine whether applicant needs assistance to apply for benefits.
· Become applicant’s representative.

· Complete all required SSI/SSDI application forms ensuring all required signatures have been obtained from the client.
· Request and obtain required documentation of disability and functional impact.
· Request and obtain all medical/psychiatric records that include; type of treatment, dates of service, and names and addresses of all providers.
· Obtain protected SSI/SSDI application date from the Social Security Administration.
· Explain the next steps in the process to the client, including his/her reporting responsibilities.
· Arrange transportation for clients whenever necessary, so that clients can complete the SSI/SSDI process.
· Represent the referred client through the application process.
· Contact Disability Determination Services (DDS) adjudicator and provide her/him needed information.
· Meet all Social Security Administration time frames.
· Submit required documentation to SSA.
· Follow up with Social Security Administration to obtain the results. 
· Document all meetings and actions taken on behalf of referred clients.
· Notify clients and SSA or its designees of the status of all pending cases on a quarterly basis.
· Submit required documentation to SSA.
· Communicate routinely with SSA staff or designee regarding any change in hearing/appeal status, problems with client cooperation/non-cooperation, etc.

B.  Requests for Reconsideration

· Receive referrals for clients who have had their initial application for SSI/SSDI denied within the last 60 days, from SSA or its designees.

· Contact the client and schedule an appointment for him/her to meet to complete the request for reconsideration.

· Complete all required requests for reconsideration forms, ensuring all required signatures are obtained from the client.

· Explain the next steps in the process to the client, including his/her reporting responsibilities.
· Arrange transportation for clients whenever necessary, so that clients can complete the request for reconsideration process.
· Request from Social Security all of the information used to make the initial decision.
· Contact the new DDS examiner.
· Represent the referred client through the request for reconsideration process.

· Meet all Social Security Administration time frames.

· Forward the request for reconsideration to the Social Security Administration office that processed the initial SSI/SSDI application, 60 days after denial date.

· Follow up with Social Security Administration to obtain the results.

· Document all meetings and actions taken on behalf of referred clients.
· Ensure client has name and telephone number of SSI/SSDI Advocate.
· Notify clients and SSA or its designees of the status of all pending cases on a quarterly basis.
· Submit required documentation to SSA.
· Communicate routinely with SSA staff or designee regarding any change in hearing/appeal status, problems with client cooperation/non-cooperation, etc
IV.
Incorporation of SOAR Program Elements and Practices

A. SOAR Program Elements and Practices

· A wide variety of SOAR materials can be found at the SOAR website: http://www.prainc.com/SOAR/
· A comparison of the typical SSI/SSDI application process and the SOAR process can be found at http://www.prainc.com/SOAR/soar101/SSI/SSDI_Process.pdf
· Services should be provided in a manner consistent with the SOAR Critical Components which can be found at: http://www.prainc.com/SOAR/soar101/CriticalComponentsChart.pdf
· The Stepping Stones to Recovery Manual and Participant Guide describe in detail advocacy practices that are consistent with the SOAR model: http://www.prainc.com/SOAR/training/manual/html/manual_toc.htm and http://www.prainc.com/SOAR/training/pdfs/ParticipantGuide2ndEdition.pdf
The article “Expediting Access to SSA Disability Benefits: Promising Practices for People Who are Homeless” describes relevant program elements and practices: http://www.prainc.com/SOAR/soar101/PromisingPractices.pdf
V.
Proposal Requirements

A. General Requirements

· Proposals must comply with the SSA’s General Assistance (GA) Program requirements.  (For more information about the GA Program visit www.alamedasocialservices.org and click on Services, then click on Financial Assistance, and then click on Assistance for Single Adults.)

· Proposals must specify how the bidder intends to provide the services and conduct the activities identified in this RFP’s Scope of Work. 

· Proposals should include a clear statement of the organization’s capacity and commitment to implementing a SOAR model SSI/SSDI advocacy program.

· Proposals must specify the number, qualifications, and duties of proposed project staff.

· Proposals must demonstrate how the quantitative performance targets described in this RFP will be met. 

· Proposals must demonstrate how proposed staffing levels supports accomplishing the scope of work.

· Proposals should include the organization’s history in working successfully with persons with disabilities in general and mental illness in particular.

· Proposals should include the kinds of accommodations that will be offered to persons with mental illness so that they are able to make use of the services offered by the contractor.

· Proposals should include the proposer’s experience delivering culturally competent services to clients.

· Proposals should include a description of how the proposer will serve a culturally diverse clientele as well as persons whose primary language is not English.

B. Program Elements

Proposals should address the primary SOAR elements and practices as described in the following documents: The SOAR Critical Components http://www.prainc.com/SOAR/soar101/CriticalComponentsChart.pdf; a comparison of the usual SSI/SSDI application process and SOAR process can be found at: http://www.prainc.com/SOAR/soar101/SSI/SSDI_Process.pdf; and, The article “Expediting Access to SSA Disability Benefits: Promising Practices for People Who are Homeless” describes relevant program elements and practices: http://www.prainc.com/SOAR/soar101/PromisingPractices.pdf.  The Stepping Stones to Recovery Manual and Participant Guide serves as a reference that provides additional clarification of the SAOR program elements and practices: http://www.prainc.com/SOAR/training/manual/html/manual_toc.htm.
Proposals should take into account that SSA staff will work collaboratively with the contractor to develop strengthen and maintain collaborative relationships with key partners including the Social Security Administration and the State Disability Determination Unit.
Proposals should take into account that SSA and its County partners will be primarily responsible for developing the capacity to obtain psychological and medical exams for SSI/SSDI applicants.
C. Staff Training

SSA anticipates that there will be a SOAR “Train-the-trainer” session in the Bay Area in October 2009.  SSA further anticipates that the contractor selected through this RFP process will be able to have one of their staff trained as a SOAR trainer.

In case the October training does not take place proposers should include in their budget sufficient funds to provide a SOAR training for their staff.

D. Time Line

· Proposals should include a project timeline for the contract period.  The timeline should allow sufficient time for program startup and initial staff training.   The timeline should clearly indicate the point at which advocacy services will begin. 

E. Service Levels

· When fully operational, each FTE dedicated to direct advocacy services shall complete 6 initial SSI/SSDI applications per month.  Proposals should clearly indicate the number of new applications that will be processed during the contract year.

F. Outcomes

· Achieve an SSI/SSDI allowance rate of 65% at initial decision.

· Achieve an average of 100 days from filing an initial application to


receiving a decision on the initial application.

G. Staffing Requirements

· It is SSA’s intent to select a contractor who will staff this project with staff who are qualified to carry out a SOAR model project.

· SSA projects that funding for this project is sufficient to hire 4 FTE staff who will provide direct advocacy services.  If the proposal includes less then 4 FTE staff providing advocacy services to clients, the proposal must clearly state the reasons there will be fewer then 4 FTE.

· Proposals should clearly indicate how the staff assisting applicants would fulfill the primary responsibilities described in the SOAR model (Stepping Stones to Recovery Manual and Participant Guide http://www.prainc.com/SOAR/training/manual/html/manual_toc.htm).

· Bidders should provide résumés of individuals who would provide services under this contract and/or job descriptions that include the job title and the minimum education and experience requirements for all positions listed in the budget.  

H.
Reporting Requirements


SSA is committed to collecting data sufficient to allow for a determination of the effectiveness and efficiency of contracted SSI/SSDI advocacy efforts.  To that end the selected contractor will be required to report as follows:

· Report frequency:  The Contractor shall submit a report in an electronic format to be specified by the agency on a monthly basis by no later than the 15th of the following month.

· Data Elements:  The report shall contain the following data elements for each individual served:

i. Date Opened – Date the case is opened by the contractor.

ii. Status at Referral – Stage of the SSI/SSDI application process when case is opened by Contractor.

iii. Client’s name

iv. Client’s Social Security Number

v. Program – SSA program associated with the client, i.e., GA, CalWORKs, etc.

vi. Tracking Status – Current status of the client.

1. Active - Case open, still pending final decision on disability status

2. Won – SSI/SSDI allowed

3. Closed - No further action (lost contact, deceased, etc. - case not won

4. Returned to SSA (denied at Reconsideration)

vii. Claim activity for each stage of the process (Initial Application and Reconsideration).

1. File date

2. Decision date

3. Decision Result (Allowed or Denied)

viii. Date Allowed

ix. Date Closed – no further services provided

x. Date Returned

xi. Name of DDS analyst assigned to case

· Proposals should include the following:

i. The bidder’s capacity to collect and report data including the method for collecting that data. 

ii. The means by which reports are generated.

iii. The bidder’s experience in reporting data on a regular basis.

I.  

Systems Planning and Coordination

· SSA is committed to working with partners, contractors, and stakeholders to promote the coordination of services in order to increase the number of General Assistance (GA) Program clients who successfully transition to SSI/SSDI benefits.  The selected contractor will be required to actively participate in systems improvement efforts.  

· Examples include, but are not limited to:

i. Quarterly SSI/SSDI Advocacy steering committee meetings.

ii. Meetings with Social Security Administration staff.

iii. SSI/SSDI advocacy training sessions.

· Proposals should include a description of the proposer's experience in working collaboratively with partners and stakeholders to improve service delivery systems.
VI.
Project Budget and Narrative


Provide a detailed line-item budget using the template provided by SSA.  Provide a budget narrative that includes all information necessary to clarify each line item in the PROJECT BUDGET.  Identify the nature and source of all funds listed under Non-General Assistance Sources. Two (2) pages are allowed.  Attach a breakdown—no more than two (2) pages—of your proposed budget by each quarter of the contract term (October 1, 2009 – June 30, 2010).  

VII.
Glossary of Terms

General Assistance:  General Assistance (GA) Program is a County administered program designed to provide temporary assistance to individuals who are determined needy, but who are ineligible for federal or state assistance. 

Initial Application: An application for SSI/SSDI that is completed when a client has not had a disability evaluation in the last 90 days.

Request for Reconsideration:  Forms are completed to request that the Social Security Administration reconsider a previously denied SSI/SSDI application. Must be completed within 60 days.

Supportive Services:  Supportive services are provided to assist participants to overcome barriers in completing the Supplemental Security Income (SSI) process. Supportive services include referrals to medical and mental health care, as well as, transportation issuances for any medical or SSI/SSDI-related appointment.

SSI/SSDI Advocacy:  Refers to the Contractor’s activities directed to General Assistance (GA) Program clients needing assistance in applying for SSI/SSDI benefits or in completing a request for reconsideration. Funds paid by County are to benefit clients referred by County to Contractor.

VIII:  RATING CRITERIA

SOAR MODEL ADVOCACY SERVICES PROGRAM RATING CRITERIA

SECTION 1: Minimum Bidder Requirements

Does the proposal meet the minimum RFP requirements?
 [   ]  yes/pass  [   ]
no/fail

Does the proposal contain ALL requested RFP documentation?
[   ] yes/pass
 [   ]  no/fail       



SECTION 2: Additional Proposal Scoring Options

Does the bidder have an Alameda County business address?

[   ]  yes      [   ]  
no

Does the bidder have S.L.E.B.* status? 

[   ]  yes      [   ] 
no


SECTION 3:  Rating Elements

	
	Possible Points
	Points Earned

	BIDDER QUALIFICATIONS:  Does the proposal…

	Demonstrate the bidder’s past experience in assisting SSI/SSDI applicants at initial application and reconsideration?
	10
	

	Reflect sufficient staff dedicated to each program function sufficient to attain the outcomes identified in the RFP?
	10
	

	Provide the required services in a cost effective manner?
	10
	

	Reflect a project budget sufficient to support the proposed activities? 
	10
	

	Subtotal:
	40
	

	

	PROJECT ACTIVITIES:  Does the proposal…

	Describe a realistic plan for providing the services outlined in this RFP?
	10
	

	Clearly describe the program design and address each of the services required by this RFP?
	10
	

	Describe the specific linkages with public or private agencies that will enable them to successfully provide the services described in this RFP?
	10
	

	Describe culturally appropriate services; including accommodation for language and/or cultural differences and accommodation for physical and/or mental illness?
	10
	

	Subtotal:
	40
	

	

	PERFORMANCE MANAGEMENT:  Does the proposal…

	Describe effective methods that ensure that participant data can be tracked?
	10
	

	Demonstrate past experience in meeting performance standards and assuring accountability?
	5
	

	Demonstrate experience in gathering and reporting data in a timely manner?  
	5
	

	Subtotal:
	20
	

	
	
	

	TOTAL SCORE
	100
	


 *SLEB=Small, Local and Emerging Business
PART THREE—SSI/SSDI APPEALS AD. SERVICES PROGRAM DESCRIPTION
I. 
Program Overview

There are five steps to the SSI/SSDI process:

1. Initial application

2. Reconsideration

3. Administrative Law Judge hearing

4. Appeals Council review

5. Federal Court

SSA and its partners and collaborators fund and/or provide SSI/SSDI advocacy services at initial application and reconsideration.  The contractor selected by SSA will receive referrals from SSA and its contractors and collaborators and will provide advocacy and representation for applicants at the Administrative Law Judge, and Appeals Council.  SSA will not fund appeals services at the Federal Court level.

II.  
Participant Eligibility

Alameda County General Assistance (GA) Program recipients who have applied for SSI/SSDI and been denied at reconsideration are eligible to be referred to the contractor for representation at the Administrative Law Judge hearing or Appeals Council review. SSA Employment Services Department (ESD) staff will be solely responsible for determining eligibility for all participants enrolled in programs described in this Request for Proposals (RFP). 

III.
Program Design/Scope of Work

Purpose

The SSA is pursuing a contract for SSI/SSDI Appeals Advocacy Services to increase the number of GA recipients who are approved for SSI/SSDI benefits during the appeals process.

Services

Services that must be provided, at no cost to the client, include but are not limited to the following:  

A.
Admistrative Law Judge Hearing

· Receive referrals from SSA or its contractors.
· Contact the participant, explain the SSI/SSDI hearing process and inform the participant of the option to have other/self-representation.
· Represent the referred client through the Administrative Law Judge hearing process.
· Meet all Social Security Administration time frames.
· Meet with the participant to obtain any update on the participant's disabling condition and supporting medical documentation, and request the SSI/SSDI hearing. 
· Arrange transportation for clients whenever necessary, so that clients can complete the SSI/SSDI process.
· Locate, obtain, and review all medical and/or behavioral health records pertinent to the client in order to document the functional impairments that qualify him/her for benefits.  This includes re-interviewing the client and contacting persons knowledgeable of the client’s disabilities.
· Prepare and file hearing requests, appointment of representation forms, medical releases, and other required paperwork.
· Review Hearing file and ensure that applicable documentation of the client’s disability is on file prior to the scheduled Hearing.
· Inform the participant of the date/time/location of the hearing (which the participant must attend as a condition of aid).
· Prepare and present evidence at the Administrative Hearing.
· Follow up with SSA's Office of Hearings and Appeals to obtain the results. 
· Evaluate if a case denied by the Administrative Law Judge should be pursued before the Appeals Council.  The determination to continue will be made jointly by the contractor and SSA on a case-by-case basis.

· If appeal is denied review the decision with the participant and advise her/him of the option of appealing to the Appeals Council.
· Document all meetings and actions taken on behalf of referred clients.
· Notify clients and SSA or its designees of the status of all pending cases on a quarterly basis.
· Submit required documentation to SSA.
· Communicate routinely with SSA staff or designee regarding any change in hearing/appeal status, problems with client cooperation/non-cooperation, etc.
B.
Appeals Council

· Receive referrals from SSA or its contractors.

· Continue to represent clients who have been denied by the Administrative Law Judge (ALJ).

· Meet all Social Security Administration time frames.

· Meet with the participant to obtain any update on the participant's disabling condition and supporting medical documentation, and request the SSI/SSDI hearing. 
· Arrange transportation for clients whenever necessary, so that clients can complete the SSI/SSDI process.
· Locate, obtain, and review all medical and/or behavioral health records pertinent to the client in order to document the functional impairments that qualify him/her for benefits.  This includes re-interviewing the client and contacting persons knowledgeable of the client’s disabilities.
· Prepare a brief that points out reversible errors made by the Administrative Law Judge.  

· Submit additional medical information may be submitted related to the time period prior to the denial.

· Represent client in front of ALJ if Appeals Council remands it back to ALJ.

· Inform the participant of the date/time/location of the hearing (which the participant must attend as a condition of aid).
· If appeal is denied review the decision with the participant and advise her/him of the option of seeking other representation at Federal Court level.
· Document all meetings and actions taken on behalf of referred clients.
· Notify clients and SSA or its designees of the status of all pending cases on a quarterly basis.
· Submit required documentation to SSA.
· Communicate routinely with SSA staff or designee regarding any change in hearing/appeal status, problems with client cooperation/non-cooperation, etc.
IV.
Proposal Requirements

A. General Requirements

· Proposals must comply with the SSA’s General Assistance (GA) Program requirements. (For more information about the GA Program visit www.alamedasocialservices.org and click on Services, then click on Financial Assistance, and then click on Assistance for Single Adults.)

· Proposals must specify how the bidder intends to provide the services and conduct the activities identified in this RFP’s Scope of Work. 

· Proposals must specify the number, qualifications, and duties of proposed project staff.

· Proposals must demonstrate how the quantitative performance targets described in this RFP will be met. 

· Proposals must demonstrate how proposed staffing levels supports accomplishing the scope of work.

B. Service Levels

· Propose the number of new clients who will be enrolled each month during the course of the contract period.  For the purposes of this RFP an enrollment is a person referred by SSA or its designees, who has had an intake interview and is going to be represented by the contractor.

· Proposals should include the organization’s history in working successfully with persons with disabilities in general and mental illness in particular.

· Proposals should include the kinds of accommodations that will be offered to persons with mental illness so that they are able to make use of the services offered by the contractor.

· Proposals should include the proposer’s experience delivering culturally competent services to clients.

· Proposals should include a description of how the proposer will serve a culturally diverse clientele as well as persons whose primary language is not English.

C.  Staffing Requirements

· It is SSA’s intent to select a contractor who will provide the services described above with staff experienced at representing SSI/SSDI applicants at the Administrative Law Judge or Appeals Council levels.

· Bidders should provide job descriptions that include the job title and the minimum education and experience requirements for positions that will provide representation at either the Administrative Law Judge or Appeals Council levels.

D.  Reporting Requirements


SSA is committed to collecting data sufficient to allow for a determination of the effectiveness and efficiency of contracted SSI/SSDI advocacy efforts.  To that end, the selected contractor will be required to report as follows:

· Report Frequency:  The Contractor shall submit an electronic report—in a format to be specified by the SSA—on a monthly basis, by no later than the 15th of the following month.

· Data Elements:  The report shall contain the following data elements for each individual served:

i. Date Opened – Date the case is opened by the contractor.

ii. Status at Referral – Stage of the SSI/SSDI application process when case is opened by Contractor.

iii. Client’s Name.

iv. Client’s Social Security Number.

v. Program – SSA program associated with the client (i.e., GA, CalWORKs, etc.).

vi. Tracking Status – Current status of the client:

1.  Active - Case open, still pending final decision on disability status.

2.  Won – SSI/SSDI allowed.

3.  Closed - No further action (lost contact, deceased, etc. - case not won).

vii.   Claim activity for each stage of the process (Administrative Law Judge

       and Appeals Council).

                   viii.   File Date.


          ix.   Decision Date.



x.   Decision Result (Allowed or Denied).

  xi.   Date Allowed.

 xii.   Date Closed – no further services provided.

·  Proposals should include the following:

i. The bidder’s capacity to collect and report data—including the method for collecting that data. 

ii. The means by which reports are generated.

iii. The bidder’s experience in reporting data on a regular basis.

E.  Systems Planning and Coordination

· SSA is committed to working with partners, contractors and stakeholders to promote the coordination of services in order to increase the number of General Assistance (GA) Program clients who successfully transition to SSI/SSDI benefits.  The selected contractor will be required to participate in systems improvement efforts.

· Some examples include, but are not limited to:

i. Quarterly SSI/SSDI Advocacy steering committee meetings.

ii. Meetings with Social Security Administration staff.

iii. SSI/SSDI advocacy training sessions.

· Proposals should include a description of the proposer’s experience in working collaboratively with partners and stakeholders to improve service- delivery systems.
V.
Project Budget and Narrative

A. Provide a detailed line-item budget using the template provided by SSA.  Provide a budget narrative that includes all information necessary to clarify each line item in the PROJECT BUDGET.  Identify the nature and source of all funds listed under Non-General Assistance Sources. Two (2) pages are allowed. Attach a breakdown—no more than two (2) pages—of your proposed budget by each quarter of the contract term (October 1, 2009 – June 30, 2010).  

B. If the proposal includes subcontractors, include a detailed line-item budget for each subcontractor using the template provided by SSA.  Provide a budget narrative that includes all information necessary to clarify each line item in the PROJECT BUDGET.

VI.
Glossary of Terms

A. Appeal Hearing – An administrative review hearing, conducted by the Social Security Administration’s Office of Hearings and Appeals (OHA), to reconsider the denial of Social Security benefits.
B. Appeals Process – A process for persons who disagree with eligibility or benefit amount decisions.  The four levels of the Social Security Administration (SSA) appeals process are: 1) Reconsideration of the claim; 2) Hearing by an Administrative Law Judge; 3) Appeals Council review; and 4) Federal Court Review.

C. Authorization to Charge and Receive a Fee – Approval letter from Social Security Administration (SSA) that authorizes the representative to charge a fee and receive a fee in an amount determined by SSA.

D. Award – Cash benefits granted to an individual found eligible by SSA.

E. GA – General Assistance Program – A County administered program designed to provide temporary assistance to individuals who are determined needy, but who are ineligible for federal or state assistance.

F. OHA – Office of Hearings and Appeals – The OHA administers the hearings and appeals program for the Social Security Administration.

G. Referral – Clients referred for SSI/SSDI Disability Legal Advocacy Services for the purpose of research, preparation, form completion, filing and representation in the Social Security Hearings and Appeals process.  Additional services pertaining to SSI/SSDI Disability Legal Advocacy Services may also be required.

H. SSA Title II Benefits – Federally funded program that pays Social Security benefits to elderly, blind and disabled workers and their survivors and dependents. 
I. SSI – Supplemental Security Income – Federally funded program, under Title XVI of the Social Security Act, which pays Social Security benefits to financially needy individuals who are aged, blind or disabled.
VII.  RATING CRITERIA

SSI/SSDI APPEALS AD. SERVICES PROGRAM PROPOSAL RATING CRITERIA

SECTION 1: Minimum Bidder Requirements

Does the proposal meet the minimum RFP requirements?
     [   ]  yes/pass  [   ]
no/fail

Does the proposal contain ALL requested RFP documentation?
     [   ] yes/pass   [   ]no/fail



SECTION 2: Additional Proposal Scoring Options

Does the bidder have an Alameda County business address?

[   ]  yes      [   ] 
no

Does the bidder have S.L.E.B.* status? 

[   ]  yes      [   ] 
no


SECTION 3:  Rating Elements

	
	Possible

Points
	Points Earned

	BIDDER QUALIFICATIONS:  Does the proposal…

	Demonstrate the bidder’s past experience representing SSI/SSDI applicants at appeals or the appeal council levels?
	10
	

	Reflect sufficient staff dedicated to each program function to successfully attain the outcomes identified in the RFP?
	10
	

	Reflect a project budget sufficient to support the proposed activities?
	10
	

	Subtotal:
	30
	

	COST EFFECTIVENESS:  Does the proposal…

	Include a projected service level that’s cost effective?
	25
	

	Subtotal
	25
	

	PROJECT ACTIVITIES:  Does the proposal…

	Describe a realistic plan for providing the services outlined in this RFP?
	10
	

	Clearly describe the program design and address each of the services required by this RFP?
	10
	

	Describe the specific linkages with public or private agencies that will enable them to successfully provide the services described in this RFP?
	5
	

	Describe culturally appropriate services—including accommodation for language and/or cultural differences and accommodation for physical and/or mental illness?
	5
	

	Subtotal:
	30
	

	PERFORMANCE MANAGEMENT:  Does the proposal…

	Describe effective methods that ensure that participant data can be tracked?
	5
	

	Demonstrate past experience in meeting performance standards and assuring accountability?
	5
	

	Demonstrate experience in gathering and reporting data in a timely manner?
	5
	

	    Subtotal:
	15
	

	TOTAL SCORE
	100
	


 *SLEB=Small, Local and Emerging Business
PART FOUR—FUNDING
The projected annual funding is estimated at $400,000 for the SOAR Model Advocacy Program and $100,000 for the SSI/SSDI Appeals Advocacy Services Program.  Funding awarded through this RFP process will be for the nine (9) month period of October 1, 2009 through June 30, 2010 and will be pro-rated. 
SSA will fund one qualified proposal to provide SSI/SSDI Outreach, Access, and Recovery (SOAR) model advocacy program services for General Assistance (GA) Program recipients filing initial applications and reconsiderations, and one qualified proposal to provide advocacy services and representation for GA Program recipients who are appealing the denial of SSI/SSDI benefits at the Reconsideration or Appeal stages of the SSI/SSDI application process. Successful bidders will provide services for all of Alameda County.

All Alameda County RFP awards are subject to funding availability.  Final contract amounts are subject to contract negotiations with the Alameda County Employment Services Department (ESD).  State and federal funding levels are uncertain and subject to change. The actual funding allocation may be increased or reduced and the agency selected through this RFP may be required to increase or reduce planned program expenditures accordingly.  SSA may exercise its authority to terminate a contract at any time if the Contractor does not meet contract performance targets or if the Contractor acts in a manner that places SSA at fiduciary risk.  The contracts will be performance-based and earned amounts will be payable on a fee-for-service basis.  To award funding for both of the above identified programs, SSA will conduct the RFP process contained herein.  The timeline for this RFP process is provided on Page 2.  If you have questions regarding this process or this document, contact Tim Roberts at troberts@acgov.org, or 510-271-9185. 

A.  Costs of Developing the Proposal
All costs incurred in the preparation of a proposal, including travel expenses to attend the RFP Conference, are the responsibility of each bidder and will not be reimbursed by the County.

B.  Proposal Terms and Conditions 

It is the responsibility of each bidder to be familiar with all of the specifications, terms and conditions of the RFP.  By the submission of a bid, the bidder certifies that if awarded a contract, bidder will make no claim against the County based upon ignorance of or misunderstanding of the specifications.

The COVER LETTER of each proposal stipulates that each bidder accepts all terms and conditions contained in the RFP packet and that the terms of the bidder’s offer/response are contractual terms.  Each bidder shall submit its proposal with the understanding that the proposal will become a part of the official file on this matter, and shall be subject to disclosure, if requested by a member of the public, following the final award decision.

The COVER LETTER of each proposal also stipulates that each bidder certifies that all statements in the proposal are true.  This constitutes a warranty, the falsity of which shall include the right, at Alameda County's option, of declaring any contract made, as a result thereof, null and void.  Proposals shall be completed, executed, and submitted in accordance with the instructions of this RFP.  If a proposal is not submitted in the format specified by SSA, it may be rejected unless SSA determines that the nonconformity is either a minor irregularity or that the defect or variation in the proposal is immaterial or inconsequential.  SSA may give the bidder an opportunity to cure any deficiency resulting from a minor irregularity or an immaterial or inconsequential defect, or SSA may waive such deficiency, whichever is most advantageous to SSA.

C.  Successful Proposal as Part of Contract Services

Bidders are advised that an award of funds by the County Board of Supervisors initiates a contract negotiation process.  If SSA cannot successfully negotiate a contract with the awarded bidder, SSA will void that bidder's funding award and may award the funds to an alternate bidder.

D.  Pre-Contract Implementation Assessment

Prior to the execution of a contract, SSA reserves the right to arrange on-site fiscal assessments by the staff of SSA to determine the potential contractor’s ability to meet the terms and conditions of the RFP and the proposed contract.

The Contractor/Fiscal Agent shall have at least one of the following for review:

Financial statements for the past three (3) years.  These statements should be prepared by a certified public accountant;
OR

A written statement and supporting evidence that the organization has been incorporated for less than one (1) year and a financial report has not been completed;

OR

Other written evidence of its financial stability/solvency, fiscal accountability, ability to manage funds and willingness to have financial records reviewed by an independent and competent third party;

OR

Federal Income Tax Returns for the past three (3) years.

If SSA develops information relating to the financial capacity of the agent that is not available to the RFP rating panel, SSA reserves the right to make independent recommendations or modify recommendations on contract awards.

E.  Compliance with Applicable Regulations

This RFP has been developed consistent with applicable State and Federal statutes, regulations, and published guidelines and policies.  In addition, the processing and contracting of this RFP is in compliance with Chapter 23-600 of the California Department of Social Services’ Manual for Management and Office Procedures.

F.  Other Requirements

In order to contract with Alameda County, a bidder must meet the following requirements:

1. Provide access by SSA officials to financial and other records pertaining to the project(s) encompassed by the contract.

2. Maintain statistical and financial records necessary for audit review and make periodic reports, which may be requested by SSA.

3. Make available to SSA its federal Tax Identification Number (TIN).

4. Submit, by the date due, all monthly and special statistical, financial and other reports in the format prescribed by SSA.  Maintain statistical, financial and other records in such a way as to document and assure the accuracy of the data presented in these reports.

5. Account, on a monthly basis, for any discrepancy between the contracted level of service and the actual level.

6. Submit final statistical and financial reports no later than 30 days following the end of the contract period.

7. Comply with fiscal or program monitoring/assessment recommendations by the Contract Services Liaison and execute all written corrective action plans generated thereby.

8. Comply with all federal, state and local rules, regulations and policies, including, but not limited to: 

a. Contracts Administration Manual, Alameda County;

b. Accounting Handbook for Community-Based Organizations, Alameda County; 

c. 45CFR, Part 74, Sub-Part Q - Cost Principles; OMB Circ. A-122 (for non-profit agencies); and, OMB Circ. A102 for local government agencies;

d. The standard contract language of California Department of Social Services (CDSS) and Alameda County; and,

e. Insurance coverage to include worker's compensation, general liability, auto liability and professional liability, unless waived by the County.

9. Meet the requirements for audit of its expenditures as provided in the above documents.

                10.
Maintain individual client case files and make these files available to and open for

                        inspection by appropriate SSA and CDSS staff.

G.  Discrimination and Confidentiality

Discrimination:  A Contractor awarded funds under this RFP shall not discriminate against any employee or applicant for employment because of race, sex, age (over 40), religion, national origin, color, ethnicity, disability (mental or physical), political affiliation, sexual orientation, marital status, medical condition, or the conditions of Acquired Immune Deficiency Syndrome (AIDS) and AIDS Related Complex (ARC).  This includes, but is not limited to the following:  employment, upgrading or promotion, demotion, or transfer, recruitment advertising, layoff or termination, rates of pay or form of compensation, and selection for training, including apprenticeships.  The Contractor shall not, in connection with the employment, advancement, or discharge of employees, discriminate against them because of their age, except upon the basis of a bona fide occupational requirement or retirement plan, or statutory regulation.  

The contractor shall not employ discriminatory practices against any person in the performance of any services hereunder on the basis of race, sex, age (over 40), religion, national origin, color, ethnicity, disability (mental or physical), political affiliation, sexual orientation, marital status, medical condition, or the conditions of Acquired Immune Deficiency Syndrome (AIDS) and AIDS Related Complex (ARC).

Confidentiality: Contractors shall use any client information provided by the County, or by the client, only for the purpose of performing contracted responsibilities.  The improper use or disclosure of confidential case information for any other purpose is a misdemeanor under California Welfare & Institutions Code Section 10850.  Contractors shall inform all of their employees of the requirements concerning Confidentiality in the handling of client information.  The County may take further steps to ensure Contractors' awareness of the provisions of California Welfare and Institutions Code Section 10850, and may require that Contractors have employees sign acknowledgment of their understanding of said statute and its provisions.

A Contractor awarded funds under this RFP will maintain all information gathered pertaining to clients in a secure environment in order to ensure the participant's right to confidentiality, and the Contractor will not release such information to any Third Party who is not directly responsible for management of the participant's contracted activities, without the prior written consent of the participant.  Individual client case files will be in a locked cabinet at the end of every business day.

H.  Applicable Regulations for Contractors 
All FY 2009/2010 contractors must comply with Alameda County policies regarding General Assistance (GA) Program Services and other pertinent law applicable to contracts as contained in the following:

· Title VII of the Civil Rights Act of 1964;

· Immigration Reform and Control Act of 1986; and

· Americans With Disabilities Act.

I.   Applicable Federal Costs Standards 

The following Federal Costs Standards will be used to determine allowable FY 2009/2010 contract costs for:

1. Public Agencies:  Federal Management Circular 74-4, as amended; Office of Management and Budget Circular A-102, as amended;

2.
Colleges and Universities:  Office of Management and Budget (OMB) Circular A-121, as amended;
3.
Other Non-Profit Agencies:  OMB Circular A-122; and,

4. For-Profit Agencies:  41 CFR Part 1.    

Bidders must base their proposed FY 2009/2010 budgets on these costs principles.

J.  Additional Application Screening Process for Federally Funded Programs
Each application will be screened at the time of RFP or procurement process to ensure the applicant, entity the applicant represents and the principal of the entity have not been debarred, suspended or otherwise excluded from or ineligible for participation in Federal assistance programs or activities per Code of Federal Regulations (CFR), Title 45 Part 75.13.  If applicant fails to meet this requirement, the application can be denied. The Excluded Parties List System (EPLS) will be used to screen applicants.


The EPLS includes information regarding entities debarred, suspended, proposed for debarment, excluded or disqualified under the nonprocurement common rule, or otherwise declared ineligible from receiving Federal contracts, certain subcontracts, and certain Federal assistance and benefits. This information may include names, addresses, DUNS numbers, Social Security Numbers, Employer Identification Numbers or other Taxpayer Identification Numbers, if available and deemed appropriate and permissible to publish by the agency taking the action. Please be aware that although the General Services Agency (GSA) operates this system, individual agencies are responsible for the timely reporting, maintenance and accuracy of their data.

The GSA provides a World Wide Web site that interested parties may utilize to determine if an entity is listed on the EPLS.  The web site address is: www.epls.gov.  The EPLS web site is provided as a public service by the GSA for the purpose of efficiently and conveniently disseminating information on parties that are excluded from receiving Federal contracts, certain subcontracts, and certain Federal financial and nonfinancial assistance and benefits, pursuant to the provisions of 31 U.S.C. 6101, note, E.O. 12549, E.O. 12689, 48 CFR 9.404, and each agency's codification of the Common Rule for Nonprocurement suspension and debarment.  
K.
References
1. Respondents are to provide a list of current and former Contracts that demonstrate their ability to perform the services solicited for the target population described herein. 

2.   Reference information is to include:

· Company/Agency name

· Contact person (name and title); contact person is to be someone directly involved with the services

· Complete street address

· Telephone number

· E-mail address

· Type of business

· Dates of service

3.  The County may contact some or all of the references provided.  The County also

     reserves the right to contact references other than those provided in the response

     and to use the information gained from them in the evaluation process.

L.
Awarding of Funds
1. A review panel will rate submitted proposals.  The panel may include representatives from private industry, other Municipal or county jurisdictions, and other County departments.

2. The review panel will rate the proposals, using very specific rating criteria. Those criteria are described in the sections of this RFP titled Rating Criteria on Pages 15 and 23.
3. The review panel will recommend award of funding to the respondent who, in its opinion, has submitted the proposal that best serves the overall interests of the County in the most cost-efficient manner, and attains the highest overall point score. Award of funding will not be made on the basis of price alone. 

4. Although the County reserves the right to consider REFERENCES, OTHER COLLATERAL CONTACTS, and the Contractor's overall PAST performance in the implementation of any or all previous Contracts with the County, information submitted in response to the RFP shall be a primary source of information used in rating projects and awarding FY 2009/2010 contracts.  Therefore respondents should prepare and submit proposals that accurately describe the program, including budgets, they plan to implement.  

5.  Proposals that are not fully responsive to the terms, conditions, and specifications of this RFP will be rejected, at the sole discretion of the County, and will neither be rated nor recommended for funding.

6.   Respondents may not alter information contained in a proposal or provide additional information after the RFP submittal deadline; unless specifically requested by the County. 

7.   At its sole discretion, the County may waive any minor irregularities in a proposal that it considers to be non-substantive.

8.   Each bidder will be notified by e-mail of the review panel's rating decisions and funding recommendations. 

9.   After the review process, the appeal process set forth below will take place.  Subsequently, the Director of the Social Services Agency may exercise further review of the rating panel’s findings and the appeal panel’s findings, and may conduct analysis of any gaps in planned services to include matters such as language access and capacity, geographical spread of services, or other factors deemed to have a direct bearing on planned services. 

10.   Final award of funding will be made by the Board of Supervisors during a regularly scheduled meeting.  Each bidder will be notified by e-mail of the date and time of the Board meeting.

M.
Appeals Process  

Respondents may appeal the awards decisions as described below. A Contractor’s failure to include required information in the proposal shall not be considered grounds for an appeal.  A request for an appeal hearing must:   


1. Be submitted in writing to SSA, Contracts Office, 4th floor, 2000 San Pablo Ave. Oakland, CA 94612, Attention:  Martin Torow.

2.
Be received by SSA at the above address by 3 p.m., September 23, 2009.
Explain in detail the specific basis of appeal based upon the bidder’s perception that the RFP Process, as stipulated herein, has not been followed with respect to the evaluation/proposed award of the contract.

Upon receipt of a timely appeal, SSA will schedule and conduct an appeal hearing to      offer the appellant an opportunity to make a fifteen (15)-minute oral presentation to the appeal panel in support of the appeal.  After completion of the appeal hearing, the appellant will be notified by e-mail of the appeal panel's decision(s).


N.  County Provisions 

1.
Preference for Local Products and Vendors:  A five percent (5%) preference   shall be granted to Alameda County products or Alameda County vendors on all sealed bids on contracts except with respect to those contracts which state law requires be granted to the lowest responsible bidder.  An Alameda County vendor is a firm or dealer with fixed offices and having a street address within the County for at least six (6) months prior to the issue date of this RFP; and which holds a valid business license issued by the County or a city within the County.  Alameda County products are those, which are grown, mined, fabricated, manufactured, processed or produced within the County.  Locality must be maintained for the term of the contract.  Evidence of locality shall be provided immediately upon request and at any time during the term of any contract that may be awarded to Contractor pursuant to this RFP.

2.
Small, Local and Emerging Business Program (SLEB):  A small business for purposes of this RFP is defined by the United States Small Business Administration as having no more than $10 million in average annual gross receipts over the last three (3) years. An emerging business, as defined by the County, is one having annual gross receipts of less than one-half (1/2) of the above amount over the same period of time. In order to participate herein, the small or emerging business must also satisfy the locality requirements and be certified by the County as a Small or Emerging, local business. A certification application package (consisting of Instructions, Application and Renewal Application) has been attached (see Attachments #2-5) and must be completed and returned by a qualifying contractor.

A locally owned business, for purposes of satisfying the locality requirements of this provision, is a firm or dealer with fixed offices and having a street address within the County for at least six (6) months prior to the issue date of this RFP; and which holds a valid business license issued by the County or a city within the County.

The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services. As a result of the County’s commitment to advance the economic opportunities of these businesses the following provisions shall apply to this RFP:

If Bidder is certified by the County as either a small and local or an emerging and local business, the County will provide a five percent (5%) bid preference, in addition to that set forth in paragraph 1., above, for a total bid preference of ten percent (10%). However, a bid preference cannot override a State law, which requires the granting of an award to the lowest responsible bidder.

Bidders not meeting the small or emerging local business requirements set forth above do not qualify for a bid preference and must subcontract with one or more County certified small and/or emerging local businesses for at least twenty percent (20%) of Bidder’s total bid amount in order to be considered for the contract award. Bidder, in its bid response, must submit written documentation evidencing a firm contractual commitment to meeting this minimum local participation requirement. Participation of a small and/or emerging local business must be maintained for the term of any contract resulting from this RFP. Evidence of participation shall be provided immediately upon request at any time during the term of such contract. 

The County reserves the right to waive these small/emerging local business participation requirements in this RFP, if the additional estimated cost to the County, which may result from inclusion of these requirements, exceeds five percent (5%) of the total estimated contract amount or Ten Thousand Dollars ($10,000), whichever is less.

The following entities are exempt from the Small, Local and Emerging Business (SLEB) requirements as described above and are not required to subcontract with a SLEB.  If you apply and are certified as a SLEB, you will receive a 5% SLEB bid preference:

· non-profit community based organizations (CBO);
· non-profit churches or non-profit religious organizations (NPO);
· public schools; and universities; and
· government agencies
Non-profits must provide proof of their tax-exempt status. These are defined as organizations that are certified by the U.S. Internal Revenue Service as 501(c) 3.
If additional information is needed regarding this requirement, please contact the Auditor- Controller’s Office of Contract Compliance (OCC) located at 1221 Oak St., Rm. 249, Oakland, CA 94612 at Tel: (510) 891-5500, Fax: (510) 272-6502 or via e-mail at ACSLEBcompliance@acgov.org 

3.
First Source Program: The First Source Program has been developed to create a public/private partnership that links CalWORKs job seekers, unemployed and under employed County residents to sustainable employment through the County’s relationships/connections with business, including contracts that have been awarded through the competitive process, and economic development activity in the County.  Welfare reform policies and the new Workforce Investment Act requires that the County do a better job of connecting historically disconnected potential workers to employers.  The First Source program will allow the County to create and sustain these connections.

Vendors awarded contracts for goods and services in excess of One Hundred Thousand Dollars ($100,000) as a result of any subsequently issued RFP are to allow Alameda County ten (10) working days to refer potential candidates to vendor to be considered by Vendor to fill any new or vacant positions that are necessary to fulfill their contractual obligations to the County, that Vendor has available during the life of the contract before advertising to the general public.  Potential candidates referred by County to Vendor will be pre-screened, qualified applicants based on vendor specifications.  Vendor agrees to use its best efforts to fill its employment vacancies with candidates referred by County, but the final decision of whether or not to offer employment, and the terms and conditions thereof, rest solely within the discretion of the Vendor.

Bidders are required to complete, sign and submit in their bid response, the First Source Agreement that has been attached hereto as Attachment 4, whereby they agree to notify the First Source Program of job openings prior to advertising elsewhere (ten-day window) in the event that they are awarded a contract as a result of this RFP.  Attachment 4 will be completed and signed by County upon contract award and made a part of the final contract document.

If compliance with the First Source Program will interfere with Contractor’s pre-existing labor agreements, recruiting practices, or will otherwise obstruct the Contractor’s ability to carry out the terms of the contract, the Contractor will provide to the County a written justification of non-compliance.

If additional information is needed regarding this requirement, please contact the Auditor- Controller’s Office of Contract Compliance (OCC) located at 1221 Oak St., Rm. 249, Oakland, CA 94612 at Tel: (510) 891-5500, Fax: (510) 272-6502 or via e-mail at ACSLEBcompliance@acgov.org.
4.   Environmentally Friendly Packaging:  Alameda County is an environmentally responsible employer and seeks all practical opportunities for waste reduction and recycling.  The County, therefore, encourages its contractors to reduce waste volume and toxicity by using environmentally friendly packaging material whenever possible.  Options may include backhauling product packaging to the supplier for reuse or recycling, shipping in bulk or reduced packaging, using soy bean-based inks for packaging printing, using recycled product packaging or using recyclable or reusable packaging material.  The County encourages all bidders and contractors for goods and services to adhere to these principles where 


practicable.

PART FIVE—SPECIFIC INFORMATION
A.
Submittal of Bids
Sealed proposals must be received at SSA, Contracts Office, NO LATER THAN 

3 p.m., September 4, 2009.

Respondents are to submit one original plus seven (7) copies of their proposals. The original is to be clearly marked as Original Proposal and is to be either loose-leaf or in a three (3)-ring binder, not bound.

Proposals are to be addressed as follows:

SOAR MODEL ADVOCACY SERVICES

SSI/SSDI APPEALS ADVOCACY SERVICES
2009/2010 RFP

Alameda County Social Services Agency

           Contracts Office

           2000 San Pablo Ave., 4th Floor

          Oakland, CA 94612

      ATTN: TIM ROBERTS

            PROGRAM FINANCIAL SPECIALIST

Respondent's name and return address must also appear on the envelope.


Proposals will be received only at the address shown above, and must be received prior to the time indicated.  Any proposal received at or after said time and/or date or at a place other than the stated address, cannot be considered and WILL NOT BE ACCEPTED. 


No telegraphic, e-mailed, or facsimile bids will be considered.


All bids, whether delivered by an employee of the bidder, U.S. Postal Service, courier or package delivery service must be received and time stamped at the stated address prior to the time designated.  The Social Services Agency time stamp shall be considered the official timepiece for the purpose of establishing the actual receipt of bids.

It is the responsibility of bidders to clearly identify information in their bid responses that they consider to be confidential under the California Public Records Act.  To the extent that the County agrees with that designation, such information will be held in confidence whenever possible. All other information will be considered public.


All other information regarding the bid responses will be held as confidential until such time as the Review Panel has completed its evaluation and, or if, an award has been made. Bidders will receive e-mailed award/non-award notification(s), which will include the name of the bidder(s) to be awarded this project. In addition, award information will be posted on the Social Services Agency’s website: - http://www.alamedasocialservices.org.

       Each bid received, with the name of the bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.



B.
Term/Termination/Renewal  

1. This RFP will apply for up to three (3) years.

2. The term of the initial contracts awarded under this RFP will be nine (9) months (October 1, 2009 – June 30, 2010).

3. The contracts will be subject to termination by either party upon thirty (30) days advance, written notices of intent to terminate.

4. The County may terminate the contracts at any time, without written notice, upon a material breach of the terms of the contracts by the Contractors.

5. By mutual agreement, these contracts may be extended for two additional twelve (12)-month periods (on a year-to-year or fiscal year basis), up to a total of thirty-three (33) months, under the following circumstances:

a. The County receives adequate federal and state funding to extend program operations.  (Be advised that if additional funding does become available, the list of contractors produced from this RFP may be relied upon for selection of additional contractors.);

b. The Contractors’ project have achieved demonstrable success by meeting all of the Contracts’ project performance benchmarks;

c. The County continues to need the services purchased under this RFP;

d. The Contractors are willing and able to modify the services provided to best meet the needs of General Assistance (GA) Program participants as determined by the County. 

6.
Total funds requested in the proposal must be based on the proposed project’s nine (9) month period of operation from October 1, 2009 through June 30, 2010.
C.
rfp conferenceS for responding agencies:  To ensure that all

 

bidders have equal opportunity to ask questions and hear responses to questions about



this RFP, two RFP Bidders’ Conferences will be held at the following places and



times:

August 20, 2009

2 p.m. to 4 p.m.

Alameda County Social Services Agency

2000 San Pablo Ave.

Oakland, CA 94612

Room:  Berkeley Conference Room, 3rd Floor

August 21, 2009

2 p.m. to 4 p.m.

Alameda County Social Services Agency

24100 Amador St.

Hayward, CA 94544

Room:  Shooting Star A Conference Room, 6th Floor

SSA staff will be available at the RFP Conferences to speak about the RFP and to respond to any questions from potential respondents.

D. FUNDING LEVEL:  The projected annual funding amount is estimated at $400,000 for the SOAR Model Advocacy Program and $100,000 for the SSI/SSDI Appeals Advocacy Services Program.  Funding awarded through this RFP process will be for the nine (9) month period of October 1, 2009 through June 30, 2010 and will be pro-rated.  The geographic distribution of the General Assistance (GA) Program caseload, the types and volume of GA Program services needed, and other resources that may be available to the County for use in providing services to GA Program participants, will each be considered in the determination of the winning proposal.

Responding agencies are advised to request levels of funding that will maximize the effectiveness of each proposed project.  SSA reserves the right to recommend awards that are less than the funds requested.  

E.  ELIGIBILITY FOR SERVICES:  All persons referred to contractors for services


   will have been determined by SSA to be eligible for the services.  Final determination



of eligibility for services rests with SSA.

F   ELIGIBLE BIDDERS:  Community-Based Organizations and Public or Private

      Profit or Non-Profit Organizations with experience in successfully providing the


services described in this RFP to General Assistance (GA) Program participants or 


similar populations.  All non-profit agencies must be incorporated in the State of

      California and hold, or be in the process of securing, IRS tax status of 501(c)3.  All

      Public agencies must include Alameda County in their area of jurisdiction.

Respondents to this RFP are required to include in their proposal(s) the previous                       experience that uniquely qualifies their organization to provide the services to be purchased by the County.

The County may contact some or all of the references provided by the respondent, in order to determine the respondent's performance record on work similar to that described in this RFP.  The County reserves the right to contact references other than those provided in the response and to use the information gained from them in the evaluation process.

G. BASIS OF FUNDING: Separate proposals must be submitted for each funding

     request. Non-Responsive proposals that do not meet the terms, conditions, and

     specifications of this RFP process, WILL NOT BE accepted and WILL NOT BE

     rated.  Each responsive proposal received will be evaluated by a review panel based

     on the Specific Rating Criteria (see Pages 15 and 23).

     Awards of funding will be based on the review panel’s scoring of the proposal,

     references, and the County's previous experience with the respondent agency.


  Awards of funding are not final unless or until approved by the Board of Supervisors.

H.
RESPONSE FORMAT
1. Proposals are to be straightforward, clear, concise and responsive to the information requested.

2. In order for proposals to be considered complete, respondents must provide all information requested.

3. Proposals must be prepared in the format provided by the County.  With this RFP, proposals must be printed, one side only, on white 8 ½” by 11” paper.  Margins are to be one inch (1”) at top, bottom, left, and right.  The font must be at least 12-point type.  Lines shall be single-spaced. This response packet format will also be available on SSA website at:  http://www.alamedasocialservices.org.

4. The response to each section of the RFP Response Packet must be limited to the number of pages specified.  The last page of the RFP Response Package can be used either for additional information not applicable to any other section or for completion

    of statements from any other section.  The space limitations indicated in the RFP

    Response Package will be strictly enforced.

5. Each respondent must submit one original proposal with original signatures on the COVER LETTER and seven (7) additional signed copies of the proposal.  The original must be clearly marked “ORIGINAL.”

6. Proposals received in response to this RFP solicitation, at SSA’s discretion, may be incorporated into the awarded contracts and may serve as basic terms and conditions for the ultimate contracts.  Therefore, bidders are advised that, if successful, they will be held responsible for levels of services proposed at the funding levels quoted.  SSA reserves the right to negotiate modifications or revisions to any awarded contracts.
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