QUESTIONS AND ANSWERS:

CALWORKS IN-HOME DISTANCE LEARNING PROGRAM RFP BIDDERS’ CONFERENCES JUNE 26, 2009

1.
Q:  Do you expect the full 150 participants to come on board right away or will participants come in phases?
 
A:  We do not expect that all of the 150 participants will be enrolled right away at the start of the program. Participants will come in phases starting in September. The first quarter will be a ramping up period with a goal of providing both Learning Coaches with a caseload of 40 participants each. 
 
2.
Q:  Please confirm that there are two contractors referring participants to the Distance Learning program – North County & South County.

 
A:  SSA will fund two separate Contractors who will be responsible for managing the paid work experience programs. One Contractor will manage the paid work experience program South County area while another separate Contractor will manage the paid work experience program in the North/Central County region. Both Contractors will be screening for referrals to send to the Learning Coaches. 
 
3.
Q:  What technical knowledge should the provider have?

A:  The provider should have Learning Coaches who are knowledgeable and/or familiar with using the Internet to access distance learning programs. Potential Learning Coaches should be able to use the Internet as a communication tool to readily communicate with participants and the On-Line Learning provider (Business Access) on a frequent basis. They should also be comfortable with learning portals, wireless Internet access and laptop computers. The Learning Coaches will not be responsible for providing Internet or hardware/software support or help desk related services. This will be done by Business Access. The Learning Coaches will be given accounts by Business Access in order to manage the online activities of the participants on their caseloads as well as for program reporting purposes. 
 
4.
Q:  Will the Provider be responsible for setting-up the computer and Internet services at the Participant’s home?

A:  The Distance Learning Coaches will have the latitude to decide with the participant where they want to meet in order to set up the computer and Internet service. It does not necessarily need to occur at the participant’s house. It can also be done at the Learning Coach’s place of work.
 
5.
Q:  Is there an option to use more than two coaches?

A:  SSA is providing a set amount of funding with the intention of contracting for two Learning Coaches. If a potential candidate can demonstrate how they will be able to fund more than two Learning Coaches with the set amount of available funding they can do so as part of their proposal and budget packet.
 
6.
Q:  Will classes be offered in other languages?

A:  At the present time Business @ccess offers English and Spanish programs.
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7.
Q:  Who makes the determination if a participant is appropriate for the In-Home Distance Learning Program? 

 
A:  The Contractors who manages the Paid Work Experience programs will make the initial determination based on the participant’s successfully performing at the job site. The participant will be monitored at the worksite for 30-to-60 days to determine how well he or she manages their work assignments. Only participants who receive a satisfactory performance rating by the work site supervisor on their progress report(s) will be referred to the Learning Coaches for an online orientation and assessment process. The Learning Coaches will use the information from the orientation and assessment process to determine the appropriateness of the participant’s abilities to manage using a computer and Internet learning portal.   
 
8.
Q:  When do you see referrals beginning?

A:  Referrals will start in September. 
 
9.
Q:  Why a learning portal and not the Community College’s distance learning program so participants can earn college credits?

 
A:  Some of the courses offered by Business Access are connected to Community Colleges that allow participant to earn Continuing Education Units (CEU) credit for completed coursework using the Business Access Learning portal. Other courses offered by Business Access offer industry recognized certification by companies or industry groups like the National Retail Federation and Microsoft Certified Applications Specialist (MCAS).
 
10.
Q:  How does the SSA Employment Counselor interface with this program?

A:  The Employment Counselor will need weekly hourly activity reports and program progress reports from the Learning Coaches in order to manage the participant’s eligibility status as well as to provide continued support services like child care and transportation assistance. 
 
11.
Q:  Is there a cost on the CBO’s end for using the tracking system?

A:  The Contracted CBO and/or agency will receive full access to the tracking system at no cost to them. 
 
12.
Q:  Is this program modeled after another program?

A:  The Distance Learning model design is based on a number of national studies conducted in 2000 to 2004. Business Access and Goodwill International conducted nationwide studies working with CalWORKs recipients throughout the county with great success.
 
13.
Q:  Will the 150 participants all be ready to start at the same time or will participants be staggered to help determine the caseload for the Learning Coaches?

A:  SSA will work with the Contractor involved to allow for a ramping-up period starting in September. It’s estimated that each Learning Coach will carry a caseload of up to 40 participants. Our collective goal will be to ramp-up to about 80 participants initially during the first quarter of the program.
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14.
Q:  How often will the Learning Coaches meet with the participants?
A:  It’s expected that both Learning Coaches will have weekly contact with the participants via email or by telephone. It’s required that each participant meet in person with their Learning Coach every other month for a one-on-one consultation regarding their program and job search activities. Other creative and innovative ways of interfacing with participants to provide coaching and enhance their abilities to succeed and grow with this program are encouraged 
 
15.
Q:  Learning Plan – What are some of the key components that the County would like to see on the Learning Plan other than time lines and goals?

 
A:  The focus of the Learning Plan is to outline a participant’s short and long-term career and learning  goals and objectives are divided into more manageable sub-goals that can be realized within weeks or months. Each learning goal or sub-goal should show the steps or actions that the person will take in order to move towards achieving the main learning goal. 

 
A main learning goal could mean attaining a certificate of completion based on getting college credits and/or Industry Certification. The plan should demonstrate that an action has been completed or not-completed, or modified or changed, based on the circumstances of the participants while participating in their learning programs. It should contain start and end dates, the exact titles of the courses they are taking, and information regarding grades, certificates, etc.  Overall, what the plan should show is that progress towards the goal has been made or not made, and that the final goal has been achieved or not achieved, and why. 

16.
Q:  Do we submit the Debarment and Suspension Certification with the proposal/application?

A:  No.  The Debarment and Suspension Certification would only be required as part of the contracting process.

17.
Q:  Please clarify:  You do not want a participant flow chart, only an organizational chart for the bidder?


A:  Both would be of value 

18.
Q:  Please clarify:  How is subcontracting allowed but collaborations between bidders are not?  

A:  For the purposes of this RFP process, Subcontracting is defined as hiring contract employees, which is permitted.  Subcontracting with other business entities—organizations, etc., is not allowed.  

19.
Q:  It seems that the Business @ccess (BA) system supports only English and Spanish.  How will the successful Contractor work with speakers of other languages for the training portion?

A:  While BA does currently only offer classes in English and Spanish, we understand the company is exploring offering classes in other languages and is willing to work with the Social Services Agency (SSA) to meet the needs of our clients.
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20.
Q:  Does a 501( c )3 (non-profit organization) new to Oakland, require SLEB (Small, Local, Emerging Business) certification?

A:  It is not mandatory, however, to be eligible to contract with Alameda County, the responding agency/organization must have an office/business address in Alameda County and have been in business at that location for at least six months.

21.
Q:  I see “OJT/Subsidized Work Subsidies” as a line item on the budget template.  Isn’t this a budget line item for the two OJT providers?
A:  That’s correct.  There is no OJT or On-the-Job Training since all clients referred to the CalWORKs In-Home Distance Learning Program will already be participating in a paid work experience program. Please disregard that budget line item.  

22.
Q:  With a cost basis reimbursement form of payment to the contractor for services rendered, what will happen if we incur our costs starting September 1st but no participants are assigned until much later? 



A:  The Social Services Agency (SSA)/County will negotiate and may make an advance or provisional payment to the contractor based on need and implementation of contracted service delivery.  

23. Q:  If the CalWORKs In-Home Distance Learning Program is funded for three years, will the successful contractor be obligated to honor original RFP award pricing after 13 months?



A:  No.  The award period in this specific procurement will only be available for 13 months.  Any renewal of the contract beyond the 13-month award will be based upon funding availability and service need.  The County will review actual costs associated with continued service delivery at that time.


24.
Q:  If there are issues with collecting a laptop from a participant who does not meet program requirements, what back-up or support will the contractor be provided and will the contractor be liable?



A:  The contractor would be responsible for reporting the matter to designated Social Services Agency (SSA) staff who would consult with the contractor on an appropriate course of action.  The contractor would not be held liable for the laptop should the participant refuse to return it or reports it stolen.                                                       

  25.
Q:  Are partnerships allowed to jointly apply for the contract?



A:  No.

  26.
Q:  Are independent subcontractors allowed to apply for the contract?

A:  No.  However, a contractor may hire “contract employees” to provide program services.
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  27.
Q:  If I am not a SLEB (Small, Local, Emerging Business), can I team with a SLEB to fulfill the requirements?

A:  No.  The one exception would be if you were hired as a contract employee by the SLEB.  

  28.
Q:  Will the paid work experience/community service (WE/CS) providers be working closely with SSA Employment Counselors or are they taking the place of the ECs?

A:  Yes, the paid WE/CS providers will be working closely with ECs and other SSA staff as appropriate.  They will not, however, replace the ECs. 

  29.
Q:  The RFP states that Business @ccess has a system that tracks the location of the computers.  Will the contractor be given access to that information on an ongoing basis, in the event that the contractor has to reclaim the laptop?

A:  Yes.  

  30.
Q:  Pages 5 and 6 of the RFP states that, “Each of two Learning Coaches will maintain a daily caseload of up to 40 participants.”  Does that mean that the total caseload will not exceed 80 participants at one time?

A:  No.  Due to the fluid manner in which clients will be referred to the CalWORKs In-Home Distance Learning Program, we anticipate at any given time the total caseload will be in the neighborhood of 80, however, the count could be higher or lower depending on a number of unpredictable variables.

