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ALAMEDA COUNTY SOCIAL SERVICES AGENCY

FAMILY VISITATION CENTER 

REQUEST FOR PROPOSALS

RFP FVC 2010-11

BIDDERS CONFERENCE

Questions and Answers

May 21, 2010 – Hayward & Oakland

1. Q:
Should agencies that apply own the building where the services will 

be provided or can the facility be leased?

A:
Agency’s are not required to own the facility.  The facility may be leased.  Need one site (in East Oakland) to begin.  Do not need a signed leased agreement by the proposal due date, but should  provide a description of the location and strategy in securing a site.  Explain facility in start-up with a projected time to be ready for services.

2. Q:
If an agency does not currently have a facility in East Oakland, can 

the cost of renting or purchasing a facility be included in the budget?

A:
The cost of renting/leasing a facility may be a part of start-up costs and on-going costs of the submitted budget.  

3. Q:
Is the 250 hours of casual supervision non-Medi-Cal?

A:
Yes.   

4. Q:
What is casual supervision?

A:
Casual supervision is the same as observed visitation (see page 6 of the RFP Specifications).  Observed visitation is not billable to Medi-Cal.

5.
Q:
Does the 5 page limit include the budget itself?

A:
Yes.

6. Q:
Does an organization need to have a facility identified where 

services are provided when the proposal is submitted? 

A:
No, but a physical site must be determined by the time the contract is awarded.  You must describe your strategy of finding and taking possession of a site in your proposal.

7. Q:
Is it the intention of this RFP to provide therapeutic visitation to 

children who do not currently qualify for diagnosis?

A:
In order to bill Medi-Cal, you need a diagnosis, full-scope Medi-Cal EPSDT.  Therapeutic visitation begins with more intense to less intense services.  Not all families will need Therapeutic Visitation.  It depends on the need of the family upon entrance into the program.  Those cost of families receiving the service of Observed Visitation (Casual Supervision) will be covered by SSA.  Therefore youth do not have to be eligible for Full Scope Medi-Cal when they receive this service.  Approximately 1/3 of the services provided will be Observed or Casual Supervision which is not a Medi-Cal billable service. 

8. Q:
Parent Coaching, Supervised Visitation, and Observed visitation 

are listed as levels of Therapeutic Visitation.  What are the expectations of levels for non-therapeutic visitation?

A:
There are three components of Therapeutic Visitation (1) Parent Coaching; (2) Supervised Visitation; and (3) Observed Visitation. Two-thirds (2/3) of the components are billable to Medi-Cal and one-third (1/3) is not billable to Medi-Cal.  

9. Q:
Do you expect to see a position included in the budget for both 

EPSDT and SSA?

A:
Yes.  It is possible. 


10.
Q:
Are the funds requested on the Agency Summary Sheet for both 

EPSDT and SSA budgets?  And will we have one contract for SSA and one contract for EPSDT, or one contract total including both EPSDT and SSA?

A:
The funds requested on the Agency Summary Sheet should include 

both EPSDT and SSA.  There will be two contracts, one for EPSDT and one for SSA.

11. Q:
Please clarify the appeals deadline; The published deadline for 

appeals (7/13/10) is more than 10 days following the Notice of Award (6/28/10) – see page 15 of RFP: “The bid protest must be submitted before 3:00pm on the tenth (10th) business day following the Notice of Award.”

A:
There is a possibility that the appeals deadline may need to be revised, especially if the Notice of Award is issued later than anticipated.  

12. Q:
Please clarify the new appeal process (section M on page 15 of the 

(RFP) – Are bidders who appeal responsible for submitting the bid protest to all other bidders?  “The party filing the protest must concurrently transmit a copy of the protest and any attached documentation to all other parties with a direct financial interest which may be adversely affected by the outcome of the protest.  At a minimum, those parties listed in the Notices of Award/Non-Award shall be notified of such protest and the specific grounds therefore.”

A:
The Contracts Office will notify all bidders of appeals.

13. Q:
What aspects of the program design would be important to include 

and focus on in the narrative?

A:
That is up to each agency submitting a proposal.

14. Q:
Which sections are intended to address description of program 

design?

A:
This is up to each agency’s configuration of their proposal.  

15. Q:
What attachments are we allowed to include? 

A:
None.  Attachments will be counted as part of each sections page allowance.

16. Q:
Can the font size be smaller for the organization chart??

A:
The organization chart may be a 10-inch font, on 81/2 x 11 paper.

The organization chart does not need to have 1-inch margins.  

17. Q:
Project staff form is formatted in Arial 10 point font with less than 1” 

margins on the side.  Should the form be changed?

A:
The Project Staff form is currently formatted in Tahoma 10-inch 

font.  Please use 12-inch font.  You do not need to change the margins for the Project staff form.  We realize that the margins are less than 1-inch. 

18. Q:
How many people will be on the review panel? 

A:
The number on the review panel has not been determined yet.

19. Q:
Currently, when there is a significant safety risk, visits supervised 

by the county’s private partners are sometimes held at a County Building such as 401 Broadway where there are security staff and metal detectors on site.  Will this still be an option for the rare occasions when this level of security is needed?

A:
Yes.  There are currently no metal detectors but the Sheriffs security staff is on duty at the 401 Broadway site.

20. Q:
250 hours for non-EPSDT services per month – When we calculate 

that with the other information in this RFP that you want to increase visitations from one to five times a week and one hour to five hours a week we find that these two don’t match.  250 hours a month can be provided with one and a half staff person and will serve 60 children if they have just one hour of visit and 12 children if they have five hours of visit.  What is the intention of having this RFP?  Is it to serve all the children in reunification process?  

A:
The program design should be based on 250 hours, not the number 

of youth but hours of service.  There is no way of knowing how many youth will be served nor how often.  One to five hours is average – we will build on the number of hours.  The intent is to reach people with current hours and if necessary adjust the number of hours based on the number of clients.  

21. Q:
What is the reason that program design has less score than 

experience of work with foster children?

A:
This is just how we set it up.
22. Q:
What do you want us to cover on the start-up part of the program?

A:
You define your start up costs.  Start up costs are for SSA only.

23. Q:
Will the services begin in September?

A:
Yes, after we get approval from the Board of Supervisors.  

24. Q:
The RFP mentions a receptionist?  Are you requiring a stand-alone 

receptionist position?

A:
No.  

25. Q:
What does “A review of ongoing Therapeutic Visitation supervision 

after a period of 6 months, will require an approval by both the clinician as well as the Child Welfare Supervisor?

A:
Therapeutic Visitation should not be long term.  The need should reduce as time goes on and as the family thrives.  The Clinician and Child Welfare Supervisor will discuss and decide if Therapeutic Visitation needs to be extended.

26. Q:
The RFP requires that all staff overseeing and participating in the 

contract to participate in joint training on the “Ability to Use Visitation as a Means of Supporting Permanency.”  Who will provide this training and when will it be offered?

A:
The training will be provided by an SSA authorized trainer (possibly 

Rose Wentz) after the funds have been awarded.

27. Q:
The RFP states, “Respondent’s name and return address must also 

appear on the envelope.”  What envelope?

A:
If the proposals are mailed or submitted in an enclosed package.  

28. Q:
Verify that bidders will not be required to use the BHCS supplied 

spreadsheet for the BHCS portion of the budget.

A:
Correct.  You must complete a budget based on the sample provided in this RFP.

29. Q:
Is there a page limit to the budget narrative?

A:
The entire budget section is limited to 5 pages.  This includes the 

budget and the narrative.

30. Q:
Please verify that Attachments 1 – 5 are not a part of the bid 

document.

A:
Correct.  They are for your information only.


31. Q:
Are there rules limiting the inclusion of attachments and other non-




required exhibits?



A: 
Yes.  Attachments must be within each sections page limits.



32. Q:
Are there considerations for small emerging, and/or local





businesses in this RFP?




A:
No local SLEB criteria will be used. A waiver was granted by the 





County as this project utilizes Federal funding.



33. Q:
What is your definition of “start-up?”




A:
Start-up costs can include initial planning stages to set-up your 





Family Visitation Center, e.g., lease/rent agreements, first 



deposits, materials, one time costs associated with furnishings,  costs for renovation of facilities, hiring staff, training, etc. all prior to opening the door for clients.



34.
Q:
What are the requirements of and limits to hours billed to SSA?




A:
This would be a part of your program design.  The 250 hours for 


SSA are Therapeutic Visitation costs not billable to EPSDT.  Two-thirds of the Therapeutic Visitation costs will be covered by BHCS.  Explain what you are going to do in your budget narrative e.g., the type of services, who is delivering the services, what’s the cost and is it billable to SSA or BHCS.



35. Q:
Would you please give us two more pages for the narrative, eight 





pages instead of six?




A:
No.  

36. Q:
On the Project Staff chart and Organization chart, should they 


reflect positions only funded by SSA or funded by both?
A:
Both SSA and BHCS.

37. Q:
Is this true?  Page 1 should be the Pre-Screening Response 


Checklist, and Page 2 the Cover Letter.


A:
True.

38. Q:
Do we have to put “Agency Summary Sheet” information (Agency 

name, project name, project director….) on the same page as our agency description?  It cuts into our 2-page agency description.



A:
No.  You may begin your agency description on a separate page.

39. Q:
Will the people who score have the discretion to assign 



percentages that are between categories?  Rather that being 



locked into 40% for fair, do 50% for fair or 59% for fair.


A:
The range for the scoring is as follows:




1-20%

poor




21-40% 
fair




41-60%
average




61-80%
above average/good




81-100%
excellent/exceptional

40. Q:
Is it ok to have font size 10 for tables?

A:
No.

41. Q:
Is it ok to submit all materials in one master document (vs. stand 



alone narrative)?  We intend to meet page limits, but we want to 



submit one master document.


A:
You must follow the RFP response format.

42. Q:
Can we just submit pre-contract materials at the time of 



submission?  


A:
No. 

43. Q:
Do you want “original” to appear on every page of the original?

A:
No.  Only stamped or written on the first page.

44. Q:
Can the budget table be font 10 so as to maximize space?  Can 



budget table exceed 1” margins?


A:
Yes.  We will allow l0 point font for the budget and margins can 



exceed 1-inch.

45. Q:
Are we allowed to create our own agency cover page?

A:
Yes, on your agency’s letterhead.

46. Q:
Do you want clinicians who provide Therapeutic Visitation EPSDT 



in SSA budget too?


A:
You have two budgets.  You are to show where each position fits (if

.25 FTE is BHCS and .5 FTE is SSA).  Explain in your budget narrative where that position fits in SSA’s and BHCS budget.

47. Q:
Should funds be requested for 10 months?

A:
Yes.  Show for both SSA and BHCS.
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