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RESPONSE PACKAGE

2009 /2010 

CalWORKs WORK EXPERIENCE and COMMUNITY SERVICE PROGRAM RFP

RFP RESPONSE DEADLINE

July 29, 2009 @ 3:00 p.m.
Alameda County Social Services Agency

Contracts Office, 4th Floor

2000 San Pablo Avenue, Oakland CA 94612

ATTN:  John Tran or Marcia Mayberry

RFP CONTACT INFORMATION

http://www.alamedasocialservices.org/public/community/funding_opportunities/
RFP and BID Process:
John Tran
510-267-8633
jtran@acgov.org
COVER LETTER.

 SUBJECT:          Proposal to provide Work Experience Community Service

· This proposal is submitted for consideration of award under the RFP for the period September 1, 2009 through June 30, 2010 Contracts entered into will be on a year-to-year fiscal year basis only.
· Our agency accepts the terms and conditions contained in the Request for Proposals (RFP) packet.

· Our agency certifies that all statements in this proposal are true.

	Name of Project;
	Funds Requested:




	CONTRACTOR:  Signature of official authorized to sign for your agency

	Agency Name


	

	Name of Official


	
	Title
	

	Signature of Official


	
	Date
	

	Agency Address



	Phone


	
	Fax
	

	Email


Fiscal Agent (if different from agency) will be named to receive payments.  The Fiscal Agent will retain primary financial and legal responsibility for contract.

	Signatures of officials authorized to sign for collaborating agencies

	Agency Name



	Name of Official


	
	Title
	

	Signature of Official


	
	Date
	

	Agency Address



	Phone


	
	Fax
	

	Email


[image: image3.png]



AGENCY SUMMARY SHEET
Agency Name: 
__________________________________________________________

Project Name:
__________________________________________________________

Project Director:
__________________________________________________________

Project Address:
__________________________________________________________

Phone:  
_____________________________     Fax: ______________________

E-Mail Address: 
__________________________________________________________

Hours of Operation:  
From 
_____________________


To 
_________ 

Funding Request:
$______________

AGENCY DESCRIPTION (up to 1 page)

· Describe your agency’s/organization’s mission and experience with developing, implementing, and monitoring the provision of services to targeted populations, such as CalWORKs or other low-income populations. 

· Describe your agency’s/organization’s qualifications providing the services and activities described in your proposal. 

· List your agency’s/organization’s total budget and the range of your funding sources. 

PROJECT ACTIVITIES/SERVICES  - Five (5) pages plus attachments are allowed.  
1. Describe the proposed Work Experience and Community Service Program activities/services.  At a minimum, describe how the project will accomplish the following:

a. Recruit and maintain a sufficient number of WE/CS sites.

b. Provide: Community services; unpaid work experience program, paid work experience program and a series of workshop designed to increase employability of participants. 

c. Coordinate with In-home Distance Provider.

d. Develop a standard worksite agreement between the contractor and the WE/CS site.

e. Provide training and ongoing support to worksite supervisors.

f. Monitor and evaluate the WE/CS sites.

g. Orient newly referred CalWORKs recipients including a description of work readiness related activities that will prepare the participant for placement at a worksite.

h. Match CalWORKs recipients to worksites.

i. Implement retention strategies to ensure participants retain their Work Experience or Community Service placements towards meeting their required participation rates.

j. Monitor and evaluate CalWORKs recipients’ performance at the worksite and provide feedback to the participant and worksite supervisor.

k. Monitor and verify hours of participation.

l. Insure the timely submission of attendance information to the Employer of Record regarding the PWEX participants.  

m. Respond to host site or participant complaints and/or problems at the worksite.

n. Provide case management services including the frequency of face-to-face visits wit clients who are placed at worksites.

o. Provide job placement services.

p. Provide job retention services.

q. Provide culturally and language appropriate services.

r. Collect and report data on client progress and attendance to the SSA.

2. Describe any additional program activities you are proposing.

STATEMENT OF ORGANIZATIONAL CAPABILITY 
Proposals shall include a Statement of Organizational Capability that demonstrates your organization’s/agency’s capacity to provide and manage Work Experience and Community Service Program activities.  

Statement of Capability  (up to 3 pages)

· Experience developing, delivering, and managing Work Experience and Community Service programs and an demonstrated understanding of the Bay Are labor market.

· Appropriate placement and supervision of CalWORKs participants.

· Manage reporting requirements as set forth by SSA. 
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Document performance measures and outcomes related to the job search/assistance activities required to move a client successfully from training to entry-level employment.

· Case management services to support CalWORKs participants as they transition from training to employment. 
Participation Standards  (up to 3 pages)

· Describe your organization’s supervision of project activities and participant outcomes. 

· Describe how your organization will collect and verify data regarding the CalWORKs participants’ attendance, service usage and participant outcomes and how it will use the data to make changes to its training and related services.
Note: All 2008/2009 CalWORKs Work Experience and Community Service Program CONTRACTORS are required to submit evidence of a participant's daily attendance/service usage and participant outcomes to SSA using forms provided by SSA. 

Experience with Target Population  (up to 2 pages)

· Describe your experience providing Work Experience and Community Service, and related services, for CalWORKs participants from the last two calendar years. Include the following data:
· Percentage of total participants enrolled in Work Experience and Community Service Program activities.
· Percentage of total enrolled participants who completed the Work Experience and Community Service Program.
· Percentage of total participants who completed the vocation training and were placed in entry-level jobs. 
· Percentage of participants placed in entry-level jobs and who remain in the same job for 30 days or more from their job start date.     
· Develop a chart depicting your organization’s/agency’s proposed internal Work Experience and Community Service Program operational structure and site placements and/or partnerships with additional community-based, non-profits, and/or for-profit organizations. (1 page)

· Develop a chart illustrating your organization’s/agency’s structure (i.e., title, positions, and names). (1 page)

Fiscal Management Controls (1 page)
· Describe the fiscal management experience of the fiscal agent/CONTRACTOR.  Describe the fiscal controls that will be used for this project.   
Any fiscal agent must utilize generally accepted industry standard accounting practices. 

Previous Contract Experience

· Fill-in the boxes with up to five (5) contracts awarded to your organization covering the last five years related to the scope of services described in this RFP.  

Contracts cited will serve as references for this RFP.    

	Project Name
	

	Contract Amount
	
	Time Period
	

	Type of Service
	

	Funding Source
	

	Reference Name
	

	Reason Contract Ended
	


	Project Name
	

	Contract Amount
	
	Time Period
	

	Type of Service
	

	Funding Source
	

	Reference Name
	

	Reason Contract Ended
	


	Project Name
	

	Contract Amount
	
	Time Period
	

	Type of Service
	

	Funding Source
	

	Reference Name
	

	Reason Contract Ended
	


	Project Name
	

	Contract Amount
	
	Time Period
	

	Type of Service
	

	Funding Source
	

	Reference Name
	

	Reason Contract Ended
	


	Project Name
	

	Contract Amount
	
	Time Period
	

	Type of Service
	

	Funding Source
	

	Reference Name
	

	Reason Contract Ended
	


PROPOSAL PROJECT STAFF

Include a ONE-PAGE resume for each project team members (i.e., director, managers, staff) assigned to the development, implementation, and monitoring activities described in your proposal.  Format each resume using the subject headings listed below.   

· Name

· Job title

· Role

· Employment status (Full-time/Part-Time)

· Job qualifications 

· Job licenses

PROJECT BUDGET AND NARRATIVE

A. Provide all information necessary to clarify each line item on a spread sheet for the PROJECT BUDGET - $750,000 for a 13 month project. Two (2) pages are allowed. The Project budget (See Budget Format on Page 10) must include:

· All projected costs for the initial 10-month period of September 1, 2009 – June 2010. The costs may include Start-Up costs with-in specific Line items.

· All projected costs for an additional 3 months for an extended additional period of July, 2010 – September, 2010.

B.  Attach a line item detail explanation for each budgeted line item listed in the Project Budget (See above).  Two pages are allowed.

· All requested “Start-Up” costs must be detailed and explained within each specific line item.

PROJECT BUDGET FORMAT:

	Budget Item
	Initial 10 month 9/09 – 6/10 Project Costs 
	Additional 3 Months costs 7/10-9/10
	Total 13 month Project Costs
	

	
	
	
	
	

	Salaries and Wages

(List each FTE position)


	
	
	
	

	Fringe Benefits

(For all listed FTE position) 
	
	
	
	

	Sub-Total Personnel (a)


	
	
	
	

	Travel/Mileage


	
	
	
	

	Space/ Utilities


	
	
	
	

	Equipment/Furniture


	
	
	
	

	Supplies/Printing


	
	
	
	

	Consultants


	
	
	
	

	Other (specify)


	
	
	
	

	Other (specify)


	
	
	
	

	Sub-Total Services Supplies (b)
	
	
	
	

	OJT/Subsidized Work Subsidies
	
	
	
	

	Sub-Contractors


	
	
	
	

	Other (Specify)


	
	
	
	

	Sub-Total Other Costs

( c )


	
	
	
	

	Total Direct Costs

(a) +(b)+(c)=(d)
	
	
	
	

	Indirect Costs

(     ___%)   (e)
	
	
	
	

	Total Costs

(d) + (e) = (f)
	
	
	
	



COUNTY OF ALAMEDA

General Services Agency

BID ACKNOWLEDGEMENT 

2009/2010   Work Experience / Community Services RFP 
The County of Alameda is soliciting bids from qualified vendors to furnish its requirements per the specifications, terms and conditions contained in the above referenced RFP number.  This Bid Acknowledgement must be completed, signed by a responsible officer or employee, dated and submitted with the bid response.  Obligations assumed by such signature must be fulfilled.

1. Preparation of bids:  (a) All prices and notations must be printed in ink or typewritten.  No erasures permitted.  Errors may be crossed out and corrections printed in ink or typewritten adjacent and must be initialed in ink by person signing bid.  (b) Quote price as specified in RFP.  No alterations or changes of any kind shall be permitted to Exhibit B, Bid Form.  Responses that do not comply shall be subject to rejection in total. 

2. Failure to bid: If you are not submitting a bid but want to remain on the mailing list and receive future bids, complete, sign and return this Bid Acknowledgement and state the reason you are not bidding.

3. Taxes and freight charges:  (a) Unless otherwise required and specified in the RFP, the prices quoted herein do not include Sales, Use or other taxes.   (b) No charge for delivery, drayage, express, parcel post packing, cartage, insurance, license fees, permits, costs of bonds, or for any other purpose, except taxes legally payable by County, will be paid by the County unless expressly included and itemized in the bid.  (c) Amount paid for transportation of property to the County of Alameda is exempt from Federal Transportation Tax.  An exemption certificate is not required where the shipping papers show the consignee as Alameda County, as such papers may be accepted by the carrier as proof of the exempt character of the shipment.  (d) Articles sold to the County of Alameda are exempt from certain Federal excise taxes.  The County will furnish an exemption certificate.

4. Award:  (a) Unless otherwise specified by the bidder or the RFP gives notice of an all-or-none award, the County may accept any item or group of items of any bid.  (b) Bids are subject to acceptance at any time within thirty (30)-days of opening, unless otherwise specified in the RFP.  (c) A valid, written purchase order mailed, or otherwise furnished, to the successful bidder within the time for acceptance specified results in a binding contract without further action by either party.  The contract shall be interpreted, construed and given effect in all respects according to the laws of the State of California.

5. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of any nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

6. Samples:  Samples of items, when required, shall be furnished free of expense to the County and if not destroyed by test may upon request (made when the sample is furnished), be returned at the bidder’s expense.

7. Rights and remedies of County for default:  (a) In the event any item furnished by vendor in the performance of the contract or purchase order should fail to conform to the specifications therefore or to the sample submitted by vendor with its bid, the County may reject the same, and it shall thereupon become the duty of vendor to reclaim and remove the same forthwith, without expense to the County, and immediately to replace all such rejected items with others conforming to such specifications or samples; provided that should vendor fail, neglect or refuse so to do the County shall thereupon have the right purchase in the open market, in lieu thereof, a corresponding quantity of any such items and to deduct from any moneys due or that may there after come due to vendor the difference between the prices named in the contract or purchase order and the actual cost thereof to the County. .  In the event that vendor fails to make prompt delivery as specified for any item, the same conditions as to the rights of the County to purchase in the open market and to reimbursement set forth above shall apply, except when delivery is delayed by fire, strike, freight embargo, or Act of God or the government.  (b) Cost of inspection or deliveries or offers for delivery, which do not meet specifications, will be borne by the vendor.  (c) The rights and remedies of the County provided above shall not be exclusive and are in addition to any other rights and remedies provided by law or under the contract. 
8. Discounts:  (a) Terms of less than ten (10) days for cash discount will be considered as net. (b) In connection with any discount offered, time will be computed from date of complete, satisfactory delivery of the supplies, equipment or services specified in the RFP, or from date correct invoices are received by the County at the billing address specified, if the latter date is later than the date of delivery.   Payment is deemed to be made, for the purpose of earning the discount, on the date of mailing the County warrant check.

9. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.

10. No guarantee or warranty:  The County of Alameda makes no guarantee or warranty as to the condition, completeness or safety of any material or equipment that may be traded in on this order.

THE undersigned acknowledges receipt of above referenced RFP and/or Addenda and offers and agrees to furnish the articles and/or services specified on behalf of the vendor indicated below, in accordance with the specifications, terms and conditions of this RFP and Bid Acknowledgement.  

	Firm:

	Address:

	State/Zip

	What advertising source(s) made you aware of this RFP?


By: _______________ ___________________Date____________ Phone___________________
Printed Name Signed Above: _____________________________________________________

Title:________________________________________Phone:__________________________







� EMBED MSPhotoEd.3  ���








 





   





  





  








PAGE  
9

_1166863445.bin

_1266825188.bin

