ALAMEDA COUNTY SOCIAL SERVICES AGENCY

CHILD ABUSE PREVENTION, INTERVENTION AND TREATMENT SERVICES  

REQUEST FOR PROPOSALS – CFS CAPIT   2010-2011

CAPIT BIDDERS CONFERENCE

Questions and Answers

March 10 and March 11, 2010  

1.  Q:
If something is covered in one section of the proposal, can we later

just reference it if it is relevant to another section (e.g., program activities and service delivery)?
A: 
Bidder should enter the same information under both sections to avoid any potential conflict of data or intent.  

2. Q.:
Please explain how to incorporate any in-kind funding into the

Payment Methodology section (Response Package) if in-kind funding is for e.g. equipment, supplies, space.

A:
Include on “In Kind Column” of Budget page in Response Package.

3.   Q.
Must services be directed towards reunification or can they be focused on placement stability and permanency support from Goals & Objectives/Expected Outcomes on page 8 of the Specifications, Terms & Conditions?


Read the services covered in Program Activities, Section III, pages 6 & 7 in Specifications.

4. Q.
May an agency apply for more than one program to be funded?


A.  No.  An agency may apply to fund two or more “Services” in one
      application.

5. Q:  How many programs are currently being funded by CAPIT

In Alameda County?

A.  Fifteen (15).


6. Q.   How many programs are anticipated to be funded through this

       proposal process?  More?   

A. Approximately Fifteen (15).

7. Q:
Please explain the differences between organizations providing

child-centered, family centered or parent-centered services.

A:
 “Child-centered” may be day care or programs such as after-

school programs or direct services to children.  “Family-centered” may be a resource center or family oriented program. “Parent-centered programs may be considered the same as the latter (“family-centered”).

8. Q:  Is there a particular preference as to where and how clients are

 identified?

A.   Case Files are required that contain case number, date of service,

and specific services provided. These are also documented as corroborating evidence on Monthly Service Units Tracking Form as an attachment to the monthly invoice. 

9. Q:
Deadline for RFP submission is April 6, 2010, no later than 3 p.m.

      How soon can bidder submit Response?

A:  Any time before the April 6, 2010, 3 p.m. deadline.

         10.   Q.  Does “target service area” refer to the geographical area of 

            the County?

A:
Yes.  Includes County, unincorporated areas, cities, neighborhoods or zip code areas.

11.   Q:  Can “parent education and support” be targeted exclusively to

foster/resource families?  Or must it include the biological parents?

A:
It can be only for child or for foster families or parent, depending on

      the type of program.

12.   Q:  Page 14 in Specifications of the RFP indicates 5% Cap on Admin.

Costs for this RFP.  Alameda County allows up to 15% Cap.

A:  AB 1733 legislation restricts admin. costs to no more than 5% for

CAPIT Funds.

13.   Q:  Can additional copies of Proposal be printed back-to-back?

A:  No.  All pages must be submitted with single-sided printing.

14.    Q:   Section 7 of the Response Package – Project Staff box: “Number

 of”---Is this number of years employed?

   A.  No. Identify number of staff under the job title.

      15.    Q:
Is it possible to apply for two areas of Specific Services: e.g. 

              Info/Referrals, Parent Education, etc. and Mental Health?

 A:   Yes.  Must be proposed within one single submission. 

16.  Q:
Whose signature would you prefer for the CAPIT Responding Proposal Checklist: Agency official or Program Director?
A.  Agency Executive.

17.     Q.  If an organization does not meet SLEB qualifications, do they still

have  to  submit a blank form for the purpose of meeting checklist     requirements? (There is no “N/A” box.)

A. No. Check ‘NO” on the Checklist next to the applicable SLEB form.
         18.    Q.  Section 2 – Service Delivery in the Response Package.  Is the page limit

four pages if a bid is submitted without a collaborative? 

A. Five pages is the maximum number.

         19.    Q   If an organization is more than five years old, can it still apply for SLEB

                        as a non-profit?  


       A.   Yes.


20.     Q.   How do the ten copies need to be packaged?  Clipped?

A.   Three-ring binder or loose-leaf report-style soft cover. 

         21.    Q.
  At what point are the Alameda County business addresses and SLEB

                          points added?  There is no box for points on the Rating Criteria.

A.  They are added by Social Services Agency (SSA) Staff

22.     Q.   Is there a cap on Indirect Costs?

       A.   Not specifically.  It is up to the Bidder.

23.      Q.   With regard to “Specific Services,” in the Specifications and Response

 Package, there’s an “Other” category.  How much flexibility do we have

 to define “other categories?”

A. It is very limited.

  24.    Q.   On page 4 of the Response Package, it asks for “your proposed

  schedule of  workshops”.  Is this only applicable in some situations?

A.    In all situations or services in which workshops would be necessary and

   appropriate.

25.   Q.
Are in-kind funds factored into the scoring?  For example, do you score higher if you include in-kind support?

A. Yes, if the proposal delivers more service units.

          26.    Q:  When calculating costs, can you only calculate the cost for service 

  delivery, or can you also include prep time, documentation or after, etc.

For example, if you provide one hour of counseling, can you add time for what happens before/after you meet with the client?

A. Yes, such as case recordings, Intake Case Work, etc.
27.    Q. Refer to Specifications, page 9, “Goals & Objectives”: Services, Item B:

Are the  services in “B” only  for persons who are receiving services in “A”?

A. Proposed services are related to Pages 6 and 7.

          28.     Q.  Any preference for new programs or projects?  Or, for a pre-existing

                          project? 

A. No preference.  All are rated the same. 

           29.    Q.  If my agency already receives monies from a different unit in Children &

                          Family Services, is it OK to apply?

A. Yes.

30.    Q   How competitive is this application process for first-time applicants?

A. All applicants are evaluated evenly.

31.     Q.  Can services be targeted to a particular group, e.g., Spanish-speaking

                 families?

A.  Yes.  Services can be targeted to a special group.

32.     Q.  Refers to Goals and Objectives in the Specifications:  “To reduce the

occurrence of child abuse/and or neglect,”  can an agency provide services to families “before” as well as “after” a call to CPS?



A:  Yes.

33.       Q.  What is the procedure for obtaining copies of previous proposals?

A. Proposals are five years old – not readily available.

34.       Q.  On Page 8 of the Specifications, Goals and Objectives, under the

Services and Expected Outcomes columns: Are these merely examples or are they specific areas that must be addressed as stated?

A. Please refer to Pages 6 & 7, Program Activities of the Specifications.

35.      Q.   Do agencies have to limit services to ACSSA (Alameda County Social

Services Agency) priority clients?

A. No.

36.       Q.   Explain: “Priority is given to parents who are being serviced by

ACSSA Dept of Children & Family Services.” (Participant Eligibility.) Does this mean a current, active case?

A. Yes, based upon an actual SSA Referral.

37.       Q.    Budget:  Must the template provided in the Response Package of

  the CAPIT RFP be used or can an agency use its own format?  

A.   Yes.  You can use your own format as long as it contains everything

   in the budget template provided in the RFP.

38. 
Q.     Bidder’s Organization Chart.  Can  a bidder from a large

organization/institution, be allowed to submit an org chart   representing the agency department providing CAPIT services?



A.      Yes.

39.       Q.
Do bidders need to cover all three (3) Core Service

Categories in the Specifications (page 6) and Response Package (page 3)?

A.
You can cover one, two or all of the three Core Service Categories.
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